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CHAIRMAN ROTHER:  Notice was duly given by regular mail and facsimile to the Essex County Executive, the Essex County Clerk, the Clerk of the Board of Chosen Freeholders, Freeholder President Watson, the News Editor of The Herald News, the News Editor of The Star-Ledger and notice was posted on the bulletin board in the Office of the Essex County Improvement Authority stating the time, date and location of this Regular and Annual Reorganization Meeting.
Roll call.
THE SECRETARY:  Commissioner Brown?

COMMISSIONER BROWN:  Yes.
THE SECRETARY:  Commissioner Shapiro?

COMMISSIONER SHAPIRO:  I’m here.

THE SECRETARY:  Commissioner Spiesbach?

COMMISSIONER SPIESBACH:  Here.

THE SECRETARY:  Chairman Rother?

CHAIRMAN ROTHER:  Here.

COMMISSIONER KLINGHOFFER:  Steve Klinghoffer on the phone.

CHAIRMAN ROTHER:  Oh.

THE SECRETARY:  Okay.

CHAIRMAN ROTHER:  Thank you, Steve.

COMMISSIONER COHEN:  Elle Cohen on the phone.

THE SECRETARY:  Oh, everyone’s here.
CHAIRMAN ROTHER:  Oh, we’ve got everybody here.

THE SECRETARY:  Good.

(Whereupon, the Board discussed and took action on the following item:

REORGANIZATION

  A.
RESOLUTION NO. 11-03 - NOMINATION AND ELECTION OF 2011-2012 OFFICERS.)

CHAIRMAN ROTHER:  Okay.

Reorganization, Nomination and Election of 2011-’12 Officers.

COMMISSIONER BROWN:  Make a motion.

Do it all at once or just individual?

MR. PAGANELLI:  All at once would be okay. 
COMMISSIONER BROWN:  I make a motion.

COMMISSIONER SPIESBACH:  Second.

COMMISSIONER BROWN:  For the agenda proposed officers for 2011--

CHAIRMAN ROTHER:  Okay.

COMMISSIONER BROWN:  --2012.

That’s my motion.

CHAIRMAN ROTHER:  Okay.  That’s your motion.  
COMMISSIONER BROWN:  And that’s what I said.

CHAIRMAN ROTHER:  Any other nominations?

COMMISSIONER SPIESBACH:  Anybody want to be Treasurer?

CHAIRMAN ROTHER:  He’s busily signing checks here.  

You can have that role.

Hearing none.

Roll call please.

THE SECRETARY:  Commissioner Brown?

COMMISSIONER BROWN:  Yes.

THE SECRETARY:  Commissioner Cohen?

COMMISSIONER COHEN:  Yes.

THE SECRETARY:  Commissioner Klinghoffer?

COMMISSIONER KLINGHOFFER:  Yes.

THE SECRETARY:  Commissioner Shapiro?

COMMISSIONER SHAPIRO:  Yes.

THE SECRETARY:  Commissioner Spiesbach?

COMMISSIONER SPIESBACH:  Aye.

THE SECRETARY:  Chairman Rother?

CHAIRMAN ROTHER:  Yes.

(Whereupon, the Board discussed and took action on the following item:

REORGANIZATION
  B.
RESOLUTION NO. 11-04 - ADOPTION OF 2011-2012 MEETING SCHEDULE.)

CHAIRMAN ROTHER:  Okay.

Adoption of the 2011-2012 Meeting Schedule.
COMMISSIONER SPIESBACH:  I would make that motion.
CHAIRMAN ROTHER:  Okay.
COMMISSIONER BROWN:  I second it.
COMMISSIONER COHEN:  I’ll second.
CHAIRMAN ROTHER:  Roll call please.
THE SECRETARY:  Commissioner Brown?
COMMISSIONER BROWN:  Yes.
THE SECRETARY:  Commissioner Cohen?
COMMISSIONER COHEN:  Yes.
THE SECRETARY:  Commissioner Klinghoffer?
COMMISSIONER KLINGHOFFER:  Yes.
THE SECRETARY:  Commissioner Shapiro?
COMMISSIONER SHAPIRO:  Yes.
THE SECRETARY:  Commissioner Spiesbach?
COMMISSIONER SPIESBACH:  Aye.
THE SECRETARY:  Chairman Rother?
CHAIRMAN ROTHER:  Yes.
Okay, comments from the public?
Seeing no one from the public here, we close the public session and go on to the acception (sic) of the minutes of the Regular Board Meeting of January 25th, 2011.
(Whereupon, the Board discussed and took action on the following item:
ACCEPTANCE OF MINUTES
   1.
RESOLUTION NO. 11-05 - REGULAR BOARD MEETING 1-25-11.)
CHAIRMAN ROTHER:  Can I have a motion?
COMMISSIONER SPIESBACH:  I would make that motion.
COMMISSIONER COHEN:  I’ll second.
CHAIRMAN ROTHER:  Second?
Roll call please.
THE SECRETARY:  Commissioner Brown?
COMMISSIONER BROWN:  Yes.
THE SECRETARY:  Commissioner Cohen?
COMMISSIONER COHEN:  Yes.
THE SECRETARY:  Commissioner Klinghoffer?
COMMISSIONER KLINGHOFFER:  Yes.
THE SECRETARY:  Commissioner Shapiro?
COMMISSIONER SHAPIRO:  Yes.
THE SECRETARY:  Commissioner Spiesbach?
COMMISSIONER SPIESBACH:  Aye.
THE SECRETARY:  Chairman Rother?

CHAIRMAN ROTHER:  Yes.

Are we going to have any Executive Session do you think?
MR. PAGANELLI:  Not tonight I don’t think.

COMMISSIONER ROTHER:  Okay.


(Whereupon, the Board discussed and took action on the following items:

ADMINISTRATIVE

   1.
RESOLUTION NO. 11-032 - RESOLUTION AUTHORIZING PAYMENT TO AUDIO-DIGITAL TRANSCRIPTION SERVICES, LLC FOR TRANSCRIPTION OF BOARD MEETING ON 1-25-11;

   2.
RESOLUTION NO. 11-033 - RESOLUTION RATIFYING PAYMENT OF RECURRING BILLS (BILL LIST);

   3.
RESOLUTION NO. 11-034 - RESOLUTION AUTHORIZING REIMBURSEMENT TO THE COUNTY OF ESSEX FOR ECIA’s SHARE OF SALARY AND FRINGE BENEFITS PAID TO THE EXECUTIVE DIRECTOR (SHARED SERVICES);

   4.
RESOLUTION NO. 11-035 - RESOLUTION AUTHORIZING PAYMENT IN THE AMOUNT OF $1,200.00 TO MICROSHOP SYSTEMS FOR COMPUTER RELATED SERVICES;

   5.
RESOLUTION NO. 11-036 - RESOLUTION AUTHORIZING PAYMENT IN THE AMOUNT OF $1,685.00 TO RICOH FOR THE ACQUISITION OF THREE NEW PRINTERS.)
CHAIRMAN ROTHER:  Okay.

Administrative Resolutions, items 1 through 5.

We have any comments?  

Questions?

COMMISSIONER SPIESBACH:  I’m sorry.  I’m just getting caught up with everything.

CHAIRMAN ROTHER:  If not, can we have a motion please?

COMMISSIONER BROWN:  Move it.

COMMISSIONER SPIESBACH:  Second.
CHAIRMAN ROTHER:  Roll call please.

THE SECRETARY:  Commissioner Brown?

COMMISSIONER BROWN:  Yes.

THE SECRETARY:  Commissioner Cohen?

Commissioner Cohen?

COMMISSIONER COHEN:  Yes.

THE SECRETARY:  Commissioner Klinghoffer?

COMMISSIONER KLINGHOFFER:  Yes.

THE SECRETARY:  Commissioner Shapiro?

COMMISSIONER SHAPIRO:  Yes.

THE SECRETARY:  Commissioner Spiesbach?

COMMISSIONER SPIESBACH:  Aye.

THE SECRETARY:  Chairman Rother?

CHAIRMAN ROTHER:  Yes.

(Whereupon, the Board discussed and took action on the following item:

NEWARK RIVERFRONT PROJECT
   6.
RESOLUTION NO. 11-037 - RESOLUTION AUTHORIZING PAYMENT OF $1,437.50 TO PHILLIPS, PREISS, GRYGIEL, LLC FOR SERVICES RENDERED IN CONNECTION WITH NEWARK RIVERFRONT REDEVELOPMENT PROJECT.)


CHAIRMAN ROTHER:  The Newark Riverfront Project.

Resolution number 6.


Relatively small amount.  


Can we have a --


COMMISSIONER SPIESBACH:  I would --


CHAIRMAN ROTHER:  -- motion on that?


COMMISSIONER SPIESBACH:  I move that item.


COMMISSIONER BROWN:  I’ll second.


CHAIRMAN ROTHER:  Roll call please.

THE SECRETARY:  Commissioner Brown?

COMMISSIONER BROWN:  Yes.

THE SECRETARY:  Commissioner Cohen?

COMMISSIONER COHEN:  Yes.

THE SECRETARY:  Commissioner Klinghoffer?

COMMISSIONER KLINGHOFFER:  Yes.

THE SECRETARY:  Commissioner Shapiro?

COMMISSIONER SHAPIRO:  Yes.

THE SECRETARY:  Commissioner Spiesbach?

COMMISSIONER SPIESBACH:  Aye.

THE SECRETARY:  Chairman Rother?

CHAIRMAN ROTHER:  Yes.

(Whereupon, the Board discussed and took action on the following item:

AIRPORT
   8.
RESOLUTION NO. 11-038 - RESOLUTION AUTHORIZING A FULL MAINTENANCE AGREEMENT FOR AIRPORT SECURITY EQUIPMENT WITH SERVICE WORKS INC. IN AN AMOUNT NOT TO EXCEED $19,300.00 FOR THE PERIOD 1-1-11 THROUGH 12-30-11.) 


CHAIRMAN ROTHER:  Airport Resolution, number 7.

Maintenance Agreement.

COMMISSIONER SPIESBACH:  Move item 7.
COMMISSIONER BROWN:  Second.

COMMISSIONER KLINGHOFFER:  Second.

CHAIRMAN ROTHER:  Roll call please.

THE SECRETARY:  Commissioner Brown?

COMMISSIONER BROWN:  Yes.

THE SECRETARY:  Commissioner Cohen?

COMMISSIONER COHEN:  Yes.

THE SECRETARY:  Commissioner Klinghoffer?

COMMISSIONER KLINGHOFFER:  Yes.

THE SECRETARY:  Commissioner Shapiro?

COMMISSIONER SHAPIRO:  Yes.

THE SECRETARY:  Commissioner Spiesbach?

COMMISSIONER SPIESBACH:  Aye.

THE SECRETARY:  Chairman Rother?

CHAIRMAN ROTHER:  Yes.

(Whereupon, the Board discussed and took action on the following item:

FINANCE
   8.
RESOLUTION NO. 11-039 - RESOLUTION AUTHORIZING PAYMENT OF CHARGES AND EXPENSES OF THE AUTHORITY’S $150,000,000 POOLED GOVERNMENT LOAN PROGRAM (SERIES 1986);
PAYMENTS DUE OTHERS FOR PGLP SERVICES
PHILIP A. LANZET, FINANCIAL CONSULTANT, FEBRUARY 2011 - $2,500.00; and

ECIA, 2010 AUDIT - $7,500.00.)


CHAIRMAN ROTHER:  And, Finance, payment for the charges and expenses of the Pooled Government Loan Program.

COMMISSIONER SPIESBACH:  I would move Resolution 8.


CHAIRMAN ROTHER:  Okay.


Second, please, someone?


COMMISSIONER KLINGHOFFER:  Second.


CHAIRMAN ROTHER:  Roll call.

THE SECRETARY:  Commissioner Brown?

COMMISSIONER BROWN:  Yes.

THE SECRETARY:  Commissioner Cohen?

COMMISSIONER COHEN:  Yes.

THE SECRETARY:  Commissioner Klinghoffer?

COMMISSIONER KLINGHOFFER:  Yes.

THE SECRETARY:  Commissioner Shapiro?

COMMISSIONER SHAPIRO:  Yes.

THE SECRETARY:  Commissioner Spiesbach?

COMMISSIONER SPIESBACH:  Aye.

THE SECRETARY:  Chairman Rother?

CHAIRMAN ROTHER:  Yes.


(Whereupon, the Board discussed and took action on the following item:
SPORTSPLEX

   9.
RESOLUTION NO. 11-040 - RESOLUTION AUTHORIZING PURCHASE OF ECIA SPORTSPLEX INSURANCE POLICIES:  COMMERCIAL PROPERTY, GENERAL LIABILITY AND UMBRELLA FOR THE PERIOD 3-1-11 TO 3-1-12.)


CHAIRMAN ROTHER:  And Resolution 9 for the Sportsplex.

Purchase of insurance.


Any questions there?


COMMISSIONER COHEN:  Expensive.


CHAIRMAN ROTHER:  Excuse me?


COMMISSIONER COHEN:  Said it’s expensive.


CHAIRMAN ROTHER:  Yes, that’s true of most insurance today.


COMMISSIONER SPIESBACH:  I would move the expensive policy.


CHAIRMAN ROTHER:  Okay.


Can we have a second on that expensive policy?


COMMISSIONER BROWN:  Yes.


CHAIRMAN ROTHER:  Roll call please.

THE SECRETARY:  Commissioner Brown?

COMMISSIONER BROWN:  Yes.

THE SECRETARY:  Commissioner Cohen?

COMMISSIONER COHEN:  Yes.

THE SECRETARY:  Commissioner Klinghoffer?

COMMISSIONER KLINGHOFFER:  Yes.

THE SECRETARY:  Commissioner Shapiro?

COMMISSIONER SHAPIRO:  Yes.

THE SECRETARY:  Commissioner Spiesbach?

COMMISSIONER SPIESBACH:  Aye.

THE SECRETARY:  Chairman Rother?

CHAIRMAN ROTHER:  Yes.


(Whereupon, the Board discussed the following items:
ADDITIONAL INFORMATION
A.  REPORT OF PGLP ADMINISTRATOR

B.  AIRPORT MONTHLY OPERATIONAL REPORT
C.  C&S ENGINEERS E-MAIL OF JANUARY 25, 2011 REGARDING OBSTRUCTION REMOVAL - RSA/WETLANDS

D.  LETTER FROM THE STATE OF NEW JERSEY, COMMISSION OF INVESTIGATION DATED 2-3-11.)

CHAIRMAN ROTHER:  Any questions on these items of Additional Information?

COMMISSIONER SPIESBACH:  Let’s see.


COMMISSIONER KLINGHOFFER:  Have we heard anything back from the SCI?


CHAIRMAN ROTHER:  The SCI actually issued a report recently.  I don’t know whether you received yours.


MR. PAGANELLI:  Yes.


CHAIRMAN ROTHER:  Yes.


There’s an extensive report.  I can shoot it out to you.  I got a copy of it in e-mail.


Anybody?


It’s a nice commentary on things here in the State.


COMMISSIONER SPIESBACH:  Was that the one on the transparency in government --


CHAIRMAN ROTHER:  Yes.


COMMISSIONER SPIESBACH:  -- about the websites and whatnot?


CHAIRMAN ROTHER:  And a whole host of things.


COMMISSIONER SPIESBACH:  Yes.


CHAIRMAN ROTHER:  I haven’t dug into it yet.


COMMISSIONER SPIESBACH:  Well, I just want to quickly have a discussion on that because I looked at it quickly as far as we were concerned and I think those are readily rectifiable situations.


Clearly we have a mission; so we could put a mission statement on the website.


And I think the only thing that we’re lacking is the minutes or the agenda or things of that nature.


So I would simply say, Jim, I think you’re probably already looking at what we would need to do to rectify some of those things?


MR. PAGANELLI:  Absolutely.


COMMISSIONER SPIESBACH:  Okay.


And you’ll keep us advised --


COMMISSIONER COHEN:  Can I just have a copy of that?  I never saw it.


CHAIRMAN ROTHER:  I have it electronically.  

COMMISSIONER KLINGHOFFER:  I would also.

CHAIRMAN ROTHER:  Or I have a link to it that you --

COMMISSIONER KLINGHOFFER:  If you could send the link out to everybody I’d really appreciate it.

COMMISSIONER COHEN:  Yes.

CHAIRMAN ROTHER:  Yup.

COMMISSIONER COHEN:  That would be great.

CHAIRMAN ROTHER:  Okay.

COMMISSIONER SPIESBACH:  Well, in all fairness, we’re not any measurably different from most authorities in the State.

There are some that are doing a little bit better with information and a lot that are doing worse on information.  But just looking at where our scorecard came out, I saw that there was just a couple of items we should be able to rectify.  That’s all.

CHAIRMAN ROTHER:  Okay.

Anything else from anyone?

COMMISSIONER COHEN:  Yes.  I read in the paper that the property down in Newark at the Hospital that Essex County did not prevail in the action.

Is that being appealed?

MR. PAGANELLI:  Yes.  I mean it’s been -- the Vocational School was successful at the trial court.  That was appealed and there was a stay with the appeal so that they would stop from proceeding any further.  And that has been appealed.  I think that they -- to hear it expeditiously that was denied.

So, I think probably you’re on a briefing schedule to be heard somewhere in May.

So, yes, I mean I saw the article.  I didn’t realize that that rose to the level of really news.  But, yes, I mean there -- we assumed that there would be a fight and I think it will be heard somewhere in May.

COMMISSIONER KLINGHOFFER:  In terms of procedure, Jim, do we have anything new on where we stand with our Celanese litigation?

MR. PAGANELLI:  No.  Waiting.  Waiting for Judge Klein.

COMMISSIONER KLINGHOFFER:  Okay.

CHAIRMAN ROTHER:  How did we handle the snow removal on the Airport?

MR. PAGANELLI:  Mr. Gomez worked four days in a row with no sleep.  But --

CHAIRMAN ROTHER:  We did that all internally?  We had no outside --

MR. PAGANELLI:  We had -- this year, actually, we had to turn to some -- a couple of County contractors to help us get snow off of the Airport in terms of dump trucks and things like that.

It was probably the first time since I’ve been here but, truthfully, the measure goes to Tommy and the guys that work outside.  They all worked very hard around the clock.  But the County did have to step in and help us –- with a little plowing and some trucks to get some snow out of the Airport.

CHAIRMAN ROTHER:  Very good.  Well done.

Thank you much.

And --

COMMISSIONER COHEN:  Jim, --

CHAIRMAN ROTHER:  And one other --

COMMISSIONER COHEN:  Jim, is there -- is there a way that we can show our appreciation for the work that they’ve done?

MR. PAGANELLI:  I can certainly send a letter of commendation from the -- on the Board’s behalf.

COMMISSIONER COHEN:  That’d be good.

MR. PAGANELLI:  Yes.

CHAIRMAN ROTHER:  And one last question for me anyhow is I don’t know how many State of the County events I’ve been to but not one of them ever -- with all those glitzy photographs of everything that happens around the County not once have I seen anything that extols the good works that are done out here.
You know there’s a lot of money being spent out here; nice things to say.  I don’t know, is that something maybe we can bring to the County Exec’s attention?

MR. PAGANELLI:  I did following the speech because I do think that for the Board members that were there -- and I mentioned it to Luce because her and I were sitting together during the course of it.  Almost every major project that was up on that screen is ours.
CHAIRMAN ROTHER:  Um-hum.

MR. PAGANELLI:  Whether it’s --

COMMISSIONER COHEN:  Yes.

MR. PAGANELLI:  Whether it’s Hilltop, whether it’s Riverfront, whether it’s the Newark Leaseback, whether it’s the improvements that have been done at the Airport.

This year, I should say, that the County did reach out to us and say, look, if you guys have some stuff; and by the time we got it together for them they kind of had their program in tow.

So, next year I have made it a fairly loud message to the County Executive that I think -- as much as the other departments and agencies in the County work very hard and we all have a lot of respect for them -- that there was not a slide up there that didn’t involve the Improvement Authority and didn’t really get -- while we were mentioned very briefly, almost every project up there is deriving out of this Board.

So, hopefully next year we get a little bit more notoriety.  I’ll make sure of it.

COMMISSIONER COHEN:  I don’t know if you want notoriety, Jim.

COMMISSIONER KLINGHOFFER:  I thought about that one, too.

COMMISSIONER SPIESBACH:  Considering --

MR. PAGANELLI:  I’ll give you credit.

COMMISSIONER SPIESBACH:  -- we’re one of the shadow governments, right?

MR. PAGANELLI:  Yes.

COMMISSIONER SPIESBACH:  Shadow agencies.

No, I think the point is well taken.  But the Chairman brings up that we do a lot of good stuff up here and it’s always nice to at least have some small measure of --

CHAIRMAN ROTHER:  No, the staff -- I mean ‑‑

COMMISSIONER COHEN:  That’s a very impressive --

CHAIRMAN ROTHER:  -- we’re talking about the good works that the staff does.
COMMISSIONER SPIESBACH:  Yes, of course.  That’s what I was referring to.

CHAIRMAN ROTHER:  Yes.  Yes.

COMMISSIONER SPIESBACH:  It’s not --

CHAIRMAN ROTHER:  Yes.

COMMISSIONER SPIESBACH:  -- us.  It’s really Jim and his entire team.

CHAIRMAN ROTHER:  Yup.

Okay?

COMMISSIONER BROWN:  Is that it?

CHAIRMAN ROTHER:  Anything else?

ADJOURNMENT
CHAIRMAN ROTHER:  If not, could I have a motion to --

COMMISSIONER SPIESBACH:  Motion to adjourn.
CHAIRMAN ROTHER:  -- adjourn?

Second?

COMMISSIONER COHEN:  So moved.

CHAIRMAN ROTHER:  Roll call please.

THE SECRETARY:  Commissioner Brown?

COMMISSIONER BROWN:  Yes.

THE SECRETARY:  Commissioner Cohen?

COMMISSIONER COHEN:  Yes.

THE SECRETARY:  Commissioner Klinghoffer?

COMMISSIONER KLINGHOFFER:  Yes.

THE SECRETARY:  Commissioner Shapiro?

COMMISSIONER SHAPIRO:  Yes.

And, again, good job, Steve, getting it done for my 5:15 call.  You made it perfectly.

CHAIRMAN ROTHER:  Okay.  Very good.

THE SECRETARY:  Commissioner Spiesbach?

COMMISSIONER SPIESBACH:  Aye.

THE SECRETARY:  Chairman Rother?

Chairman?

CHAIRMAN ROTHER:  Yes.

(Whereupon, the proceedings were concluded at 5:14 p.m., Resolution No. 11-06.)
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