ESSEX COUNTY
| MPROVEMENT AUTHORI TY
ESSEX COUNTY, NEW JERSEY

REGULAR BOARD MEETI NG :

27 Wight Vay
Fairfield, New Jersey

Decenber 18, 2012
Conmencing at 5:00 p.m

MVENVNMBERS PRESENT:

COW SSI ONER STEVEN C. ROTHER, Chairman
COWM SSI ONER ELEONORE KESSLER COHEN,

Vi ce Chairperson, (Via tel ephone)

COWM SSI ONER STEVEN H. KLl NGHOFFER
COW SSI ONER GERARD V.  SPI ESBACH,

(Via tel ephone)

COWM SSI ONER CYNTHI A D. TORO

MVENMBERS ABSENT:

RONALD J. BROWN

ALSO PRESENT:

JAMES R. PAGANELLI, Executive Director
NlA H dLL, ESQ, Ceneral Counsel
LUCY SAPI NSKI, Director of Operations
SHARI FA R. SALAAM ESQ , Deputy

Fr eehol der Counsel

THOVAS GOVEZ, Airport Mnager

AUDI C- DI G TAL TRANSCRI PTI ON SERVI CE, LLC
29 Cak Avenue
West Orange, New Jersey 07052
(973) 669-1222
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CHAI RMAN ROTHER: Notice was duly
given by regular mail and facsimle to the
Essex County Executive, the Essex County
Cerk, the Cerk of the Board of Chosen
Freehol ders, Freehol der President Watson,
the News Editor of the Herald News, the
News Editor of the Star-Ledger and notice
was posted on the bulletin board in the
of fice of the Essex County | nprovenent
Authority stating the tinme, date, |ocation
of this regular board neeting.

Rol|l call, please.

M5. SAPI NSKI:  Comm ssi oner Cohen?
Conm ssi oner Cohen? W can't hear you.

COW SSI ONER COHEN:  Here. [Is that
better?

M5. SAPINSKI: Yeah, that's a |ot
better, thank you.

Conmmi ssi oner Kl inghoffer?

COW SSI ONER KLI NGHOFFER: Her e.

M5. SAPI NSKI:  Comm ssi oner
Spi esbach?

COW SSI ONER SPI ESBACH:  Here.

M5. SAPI NSKI:  Comm ssi oner Toro?

COW SSI ONER TORO  Here.
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M5. SAPI NSKI:  Chairman Rot her ?

CHAI RMVAN ROTHER:  Her e.

Ckay, Sunshine Notice was read, the
roll call was nade. Public coments.

Anyone here fromthe public w shing

to coment ?

(Wher eupon, the Board di scussed and
took action on the followng item
ACCEPTANCE OF M NUTES

1. RESOLUTION NO. 12-27 - REGULAR BQOARD

MEETI NG 11-27-12.)

CHAI RMAN ROTHER:  Seei ng none, we
nmove on to acceptance of the mnutes of the
regul ar board neeting of Novenber 27th,
2012.

Can we have a notion on that?

COW SSI ONER KLI NGHOFFER: So noved.

COWM SSI ONER TORO:  Second.

M5. SAPI NSKI:  Conmm ssi oner Cohen?

COW SSI ONER COHEN:  Yes.

M5. SAPI NSKI:  Comm ssi oner
Kl i nghoffer?

COW SSI ONER KLI NGHOFFER:  Yes.
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M5. SAPI NSKI:  Conm ssi oner
Spi esbach?

COW SSI ONER SPI ESBACH:  Yes.

M5. SAPINSKI: Comm ssioner Toro?

COW SSI ONER TORO  Yes.

M5. SAPI NSKI: Chai rman Rot her?

CHAl RVAN ROTHER:  Yes.

Ckay, and now t he executive session
m nutes. GCh, no, there -- executive
session. Are there any...any actions that
we're going to be taking?

MR. PAGANELLI: M. Chairman, |
would like to go into executive to talk
about personnel matters.

CHAI RVAN ROTHER:  Ckay.

MR. PAGANELLI: And ordinarily I
would just say let's wait until the end and
do the whol e agenda, but sone of it inform
sonme of the actions that may be taken,
so. ..

CHAl RVAN ROTHER: Ckay. By the way,
just a quick question on executive session
mnutes. Are we releasing them
periodically as we're required to?

MR. PAGANELLI: No.
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COW SSI ONER KLI NGHOFFER:  Are we
required to?

MR. PAGANELLI: Yes. After the
matter discussed is not -- is |onger
required to be...

CHAl RVAN ROTHER:  Confi denti al .

MR. PAGANELLI: Thank you,
confidential. So maybe what ['Il do is
work on a project after the new year and
see when we should get them out.

COW SSI ONER KLI NGHOFFER:  Sounds
like a big project.

CHAI RMAN ROTHER: It is.

MR. PAGANELLI: It is.

CHAI RVAN ROTHER: It is. You know,
| al nbst got nyself into trouble for not
doing it recently. That's the only reason
["m ..

MR. PAGANELLI: Yeah, they're out -
| nmean, people are...OPRAs and things |ike
that. | nean, it's just...

CHAI RVAN ROTHER:  Yeah, and, and,
you know, there are sone revisions to those
statutes that are underway right now and

there are going to be sone fee-swtching
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provisions attached to it as |I'm
understanding the legislation, so it could
get. ..

MR. PAGANELLI: It's a good project
for after January.

M5. SAPI NSKI:  Thank you.

CHAI RMAN ROTHER: No, no, and, you
know, that's a great project for -- you
know, wi th sonme guidance to a | aw school
student during a recess or whatever, you
know, to do the gross work to be reviewed
by sonebody.

| nmean, | don't think that
necessarily has to be done by...okay, you
want to go into executive now?

MR. PAGANELLI: 1 do.

CHAl RVAN ROTHER: Coul d we have a
notion to go into executive session.

COW SSI ONER COHEN: 1" 11 nove.

COW SSI ONER KLI NGHOFFER: So noved.

M5. SAPINSKI: Moved by Conm ssi oner
Kl i nghoffer.

COW SSI ONER KLI NGHOFFER: | second.

M5. SAPI NSKI: Ckay.

CHAl RVAN ROTHER: Rol | cal |
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M5. SAPI NSKI:  Comm ssi oner Cohen?
COW SSI ONER COHEN:  Yes.
M5. SAPI NSKI:  Conmm ssi oner

Kl'i nghoffer?
COW SSI ONER KLI NGHOFFER:  Yes.
M5. SAPI NSKI:  Conm ssi oner

Spi esbach?
COW SSI ONER SPI ESBACH:  Yes.
M5. SAPI NSKI:  Comm ssi oner Toro?
COW SSI ONER TORO  Yes.
M5. SAPI NSKI:  Chai rman Rot her ?

CHAI RVAN ROTHER:  Yes.

(Wher eupon, the Board nove to
Executive Session at 5:22 p.m, Resolution

No. 12-220.)

(Wher eupon, the Board returned to

Qpen Session.)

MR. PAGANELLI : M. Chairman, we are

ready when you are, sir.

(Wher eupon, the Board di scussed and

took action on the follow ng itens:



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

11

ADM NI STRATI VE

1. RESCLUTION NO. 12-221 - RESCLUTI ON
ADOPTI NG THE CASH MANAGEMENT PLAN, PURSUANT
TO N. J. S. A 40A 5-14, FOR THE YEAR 2013;

2. RESOLUTION NO 12-222 - RESOLUTI ON
ADOPTI NG HOLI DAY SCHEDULE FOR THE YEAR
2013;

3. RESOLUTI ON NO 12-223 - RESOLUTI ON
AUTHORI ZI NG SALARI ES FOR ECI A EMPLOYEES FOR
2013;

4. RESOLUTI ON NO. 12-224 - RESOLUTI ON
AUTHORI ZI NG AN AGREEMENT W TH AUDI C- DI G TAL
TRANSCRI PTI ON SERVI CE, LLC FOR TRANSCRI Bl NG
AND RECORDI NG SERVI CES 1-1-13 THROUGH
12-31-13 IN THE AMOUNT OF $10, 000;

5. RESOLUTI ON NO 12-225 - RESOLUTI ON
ESTABLI SHI NG POOL OF APPROVED LAW FI RMS | N
ACCORDANCE W TH THE " PAY TO PLAY LAW - FAIR
AND OPEN PROCESS'- NJSA 19: 44A- 20. 4;

6. RESCLUTION NO 12-226 - RESOLUTI ON
ESTABLI SHI NG POOL OF APPROVED | NSURANCE
BROKERS FOR THE PROCUREMENT OF THE
| NSURANCE COVERAGE FOR | N ACCORDANCE W TH
THE " PAY TO PLAY LAW - FAI R AND OPEN

PROCESS" - NJSA 19: 44A- 20. 4;
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7. RESCOLUTION NO 12-227 - RESOLUTI ON
ESTABLI SHI NG A POOL OF APPROVED SURVEYCRS
FI RV | N ACCORDANCE W TH THE "PAY TO PLAY
LAW - FAI R AND OPEN PROCESS" - NJSA
19: 44A- 20. 4,

8. RESOLUTION NO. 12-228 - RESOLUTI ON
ESTABLI SHI NG A POOL OF APPROVED REAL ESTATE
APPRAI SERS FI RM5 | N ACCORDANCE W TH THE
"PAY TO PLAY LAW - FAIR AND OPEN
PROCESS" - NJSA 19: 44A- 20. 4,

9. RESOLUTION NO 12-229 - RESOLUTI ON
AUTHORI ZI NG PAYMENT TO AUDI G- DI G TAL
TRANSCRI PTI ON SERVI CES, LLC FCR
TRANSCRI PTI ON CF BOARD MEETI NGS ON
11-27-12;

10. RESOLUTI ON NO 12-230 - RESCLUTI ON
RATI FYI NG PAYMENT OF RECURRI NG BI LLS (BILL
LI ST);

11. RESOLUTION NO 12-231 - RESOLUTI ON
RATI FYI NG PAYMENT COF $2, 885.00 TO M CROSHOP

SYSTEMS FOR COVPUTER RELATED | SSUES. )

CHAI RMAN ROTHER: Al righty.
Adm nistrative...l think we're in

adm ni strative resolutions. That's where
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we are. Admnistrative resolutions, itens
one through 11.
Questions, coments, anyone? If we
have none, can we have a notion?
COW SSIONER TORO 1'11 nove.
CHAI RMAN ROTHER: To approve --
okay.
COW SSI ONER KLI NGHOFFER:  Second.
M5. SAPI NSKI:  Comm ssi oner Cohen?
COW SSI ONER COHEN:  Yes.
M5. SAPI NSKI:  Comm ssi oner
Kl'i nghoffer?
COW SSI ONER KLI NGHOFFER:  Yes.
M5. SAPI NSKI:  Conm ssi oner
Spi esbach?
COW SSI ONER SPI ESBACH:  Yes.
M5. SAPI NSKI:  Comm ssi oner Toro?
COW SSI ONER TORO Yes.
M5. SAPI NSKI:  Chai rman Rot her ?

CHAl RVAN ROTHER:  Yes.

(Wher eupon, the Board di scussed and
took action on the follow ng itens:
Al RPORT

12. RESOLUTI ON NO 12-232 - RESOLUTI ON
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ESTABLI SHI NG A POOL OF APPROVED ENG NEERI NG
FI RVE FOR DESI GN, CONSTRUCTI ON AND GRANT
ADM NI STRATI ON SERVI CES | N ACCORDANCE W TH
THE " PAY TO PLAY LAW - FAI R AND OPEN
PROCESS" ;

13. RESOLUTI ON NO 12-233 - RESOLUTI ON
AUTHORI ZI NG A FULL MAI NTENANCE AGREEMENT
W TH ARROWN ELEVATOR | NCORPCRATED FCR A
MAI NTENANCE SERVI CES OF THE HYDRAULI C
ELEVATOR AT BU LDING M I N AN AMOUNT NOT TO
EXCEED $1, 680. 00 ($140.00 PER MONTH) FCR
THE YEAR 2013;

14. RESOLUTI ON NO 12-234 - RESOLUTI ON
ACCEPTI NG A PROPCSAL FROM FOAM TECHNCOLOGY
INC. IN AN AMOUNT NOT TO EXCEED $2, 400. 00
FOR FOAM TESTI NG FOR HANGAR A AND HANGAR C
AT THE Al RPORT FOR THE YEAR 2013;

15. RESOLUTI ON NO 12-235 - RESOLUTI ON
AUTHORI ZI NG A FULL MAI NTENANCE AGREEMENT
FOR Al RPORT SECURI TY EQUI PMENT W TH
SERVI CES WORKS I NC. IN AN AMOUNT NOT' TO
EXCEED $19, 300. 00 FOR THE YEAR 2013;

16. RESOLUTI ON NO 12-236 - RESOLUTI ON
ACCEPTI NG PROPCSAL FROM AFA PROTECTI VE

SYSTEMS INC., IN THE AMOUNT NOT TO EXCEED
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$1, 198. 00 FOR THE MONI TORI NG CF THE FI RE
AND SPRI NKLER ALARVS FOR THE YEAR 2013;

17. RESOLUTI ON NO 12-237 - RESOLUTI ON
ACCEPTI NG A PROPCSAL FROM UNI TED FI RE
PROTECTI ON CORPCRATI ON | N AN AMOUNT NOT TO
EXCEED $5, 730. 40 FOR QUARTERLY | NSPECTI ONS
AND TESTI NG OF THE PRE- ACTI ON AND FI RE
ALARV SYSTEMS |N HANGARS A AND C AND THE
WET SPRI NKLER SYSTEMS | N HANGAR 3 FOR THE
YEAR 2013;

18. RESOLUTI ON NO. 12-238 - RESOLUTI ON
ACCEPTI NG A PROPCSAL FROM | NTERSTATE WASTE
SERVI CES FOR SOLI D WASTE REMOVAL AT THE

Al RPORT FOR THE YEAR 2013;

19. RESOLUTI ON NO 12-239 - RESOLUTI ON
AUTHORI ZI NG VAl NTENANCE AGREEMENT W TH
ENVI ROCON FOR ALL HEATI NG AND HVAC RELATED
| SSUES AT ALL Al RPORT BU LDI NGS AND HANGARS
IN THE AMOUNT NOT TO EXCEED $5, 000. 00 FCR
THE YEAR 2013;

20. RESOLUTION NO. 12-240 - RESCLUTI ON
AUTHORI ZI NG VAl NTENANCE AGREEMENT W TH
LESCO FOR ALL PLUMBI NG RELATED | SSUES AT
ALL Al RPORT BUI LDI NGS AND HANGARS | N THE

AMOUNT NOT TO EXCEED $5, 000. 00 FOR THE YEAR
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2013;

21. RESCLUTION NO. 12-241 - RESCLUTI ON
AUTHORI ZI NG VAl NTENANCE AGREEMENT W TH S. J.
CARNEY FOR ALL ROCF RELATED | SSUES AT ALL
Al RPORT BUI LDI NGS AND HANGARS | N THE AMOUNT
NOT TO EXCEED $5, 000. 00 FOR THE YEAR 2013;

22. RESCOLUTION NO. 12-242 - RESCLUTI ON
AUTHORI ZI NG VAl NTENANCE AGREEMENT W TH Al R
PONER FOR ALL ELECTRI C RELATED | SSUES AT
ALL Al RPORT BUI LDI NGS AND HANGARS | N THE
AMOUNT NOT TO EXCEED $5, 000. 00 FOCR THE YEAR
2013;

23. RESCOLUTION NO. 12-243 - RESCLUTI ON
AUTHORI ZI NG PAYMENT TO FLORI O, PERRUCCI ,
STEI NHARDT & FADER, LLC IN THE AMOUNT CF
$1, 275. 00 FOR LEGAL SERVI CES I N CONNECTI ON
W TH Al RPORT RSA PRQIECT;

24. RESCOLUTION NO. 12-244 - RESCLUTI ON
AUTHORI ZI NG PAYMENT TO FLORI O, PERRUCCI ,
STEI NHARDT & FADER, LLC IN THE AMOUNT CF
$547.46 FOR LEGAL SERVI CES | N CONNECTI ON
W TH Al RPORT (165 PASSAI C AVENUE PROPERTY) ;

25. RESCOLUTION NO. 12-245 - RESCLUTI ON
AUTHORI ZI NG AN AGREEMENT W TH GALLEROS KOCH,

LLP FOR FI NANCI AL AND ACCOUNTI NG SERVI CES
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I N CONNECTI ON W TH THE Al RPORT MOTOR FUEL
TAX RETURNS FOR THE FI SCAL YEAR 2013 IN THE
AMOUNT CF $3, 000. 00;

26. RESCOLUTION NO. 12-246 - RESCLUTI ON
RATI FYI NG A PURCHASE O BOOM LI FT FROM
UNI TED RENTALS I N THE AMOUNT CF

$21, 900. 00. )

CHAI RVAN ROTHER:  Airport
resol utions, resolutions 12 through 26.

MR. PAGANELLI: Just a quick little
edit on 22. That should -- it's
el ectrical -related issues, not heating. On
nunber 22, the resolution's correct. The
agenda, though, indicates heating and it's
el ectrical.

COW SSI ONER KLI NGHOFFER:  Anyt hi ng
here on the obstruction project? There
seens to always be. Well, let ne ask
generally. How is the obstruction project
goi ng?

MR. PAGANELLI: The obstruction
project is going well, but slow

COW SSI ONER KLI NGHOFFER: W' ve

been doing this for a while, haven't we?
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MR. PAGANELLI: Well, the overal
proj ect has been going on for quite sone
tinme. Behind you'll see a nunber of
different properties that we're on at this,
you know, current tine.

W hit a bit of a snag with
hurricane, super-storm tropical whatever
we're calling it nowadays Sandy in that the
contractor -- all contractors were required
to try to go and hel p...people, which we
understood conpletely. Wat we did do is
give them an extension of ten days and they
kept a small crew on here working so we
were able to kind of keep them goi ng
t hrough the storm

The only other issue | see now,
initially they were supposed to be done on
the 21st, which is next Friday. W've had
an issue wth sone of the parcels because
in order to gain access to the parcel, you
have to cross a huge water main and the
wat er conpany has asked for literally a
bri dge, tenporary bridge, to get the
machi nery over it and our contractor has

struggled mghtily with that.
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So we're going to neet -- we neet
every Friday, we'll neet again with them on
Friday and hope that, you know, we get all
t hose approval s done and we'll get it
finished up, so...we anticipate or we were
told anyway we'll be done next Friday. |
don't see it. | do think we'll leach into
t he begi nning of the new year and then the
project basically stops and then they'l
pick up -- because of the wetlands permts
that we have, they'll pick up for two weeks
in May. They have to cone out and do a
treatment on sone kind of weed and then
cone back and. ..

After that we're going to have
probably on the RSA, runway safety area
project, we're going to have the airport --
| mean, the golf course left. The golf
course has been very cooperative. W've
been dealing with them for a nunber of
years. Every tinme we neet with them
everything's great. So we anticipate their
conti nued cooperati on.

They had, in fact, asked us to del ay

our project with them because they had
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signed on to sonme PGA tournanent. W did
that to be cooperative with them good

nei ghbors, so we anticipate them com ng on
board to let us take down sone trees.

And then there will be two other
properties that we may have to go through
the avigation easenent, kind of a
guasi - condemmati on natter where we have
that Florio firm hel ping us out. That
shoul d end that project.

COW SSI ONER KLI NGHOFFER:  Sounds
good.

CHAl RVAN ROTHER: Can we have a..

COW SSI ONER KLI NGHOFFER: 1" 11 nove
the airport resolutions.

COW SSI ONER SPI ESBACH:  Second.

M5. SAPI NSKI:  Comm ssi oner Cohen?

COW SSI ONER COHEN:  Yes.

M5. SAPI NSKI:  Conm ssi oner
Kl'i nghoffer?

COW SSI ONER KLI NGHOFFER:  Yes.

M5. SAPI NSKI:  Comm ssi oner
Spi esbach?

COW SSI ONER SPI ESBACH:  Yes.

M5. SAPI NSKI : Conmi ssi oner Toro?
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COW SSI ONER TORO:  Yes.
M5. SAPI NSKI : Chai rman Rot her ?

CHAI RVAN ROTHER:  Yes.

(Wher eupon, the Board di scussed and

took action on the follow ng itens:
ACCESS RQAD PRQJECT

27. RESCLUTI ON NO. 12-247 - RESOLUTI ON
AUTHORI ZI NG PAYMENT TO BI RDSALL SERVI CE
GROUP I N THE AMOUNT OF $52, 924.45 FOR
CONSTRUCTI ON OBSERVATI ON AND MANAGEMENT FOR
PERI OD 9-11-12 TO 10-31-12 (EC A FUNDED
PRQJECT) ;

28. RESOLUTI ON NO. 12-248 - RESCLUTI ON
AUTHORI ZI NG CHANGE ORDER #1 TO THE CONTRACT
WTH AJV CONTRACTORS | NC., I N THE AMOUNT OF

$15, 206. 99;

OBSTRUCTI ON REMOVAL PRQJECT
Proj ect Funded:
FAA GRANT #33-12

Al RPORT BOND

29. RESCOLUTION NO. 12-249 - RESCLUTI ON

AUTHORI ZI NG AN AMENDMVENT #1 TO THE
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AGREEMENT W TH C&S ENG NEERS, |INC. IN THE
AMOUNT CF $19, 500. 00 FOR ENG NEERI NG
SERVI CES RENDERED | N CONNECTI ON W TH THE
CONSTRUCTI ON OBSERVATI ON FOR PHASE VI ;

30. RESCLUTION NO. 12-250 - RESCLUTI ON
AUTHORI ZI NG CHANGE ORDER #2 TO THE CONTRACT
WTH TOMCO CONSTRUCTI ON I NC., I N THE AMOUNT
CF $14, 052. 00;

31. RESCLUTION NO. 12-251 - RESCLUTI ON
AUTHORI ZI NG PAYMENT TO C&S ENG NEERS, | NC.
IN THE AMOUNT CF $5, 640. 00 FOR ENG NEERI NG
SERVI CES RENDERED I N CONNECTI ON W TH THE

DESI GN PHASE VI | .)

MR. PAGANELLI: Just for the record,
on our agenda that was 12 through 31?

CHAI RVAN ROTHER: | read it 12
t hrough 26.

MR. PAGANELLI: Ckay.

CHAl RVAN ROTHER: We had the access
road, which is 27 and 28, right? Isn't it?

MR. PAGANELLI: The airport really
goes through 31. W're kind of trying
to --

COW SSI ONER KLI NGHOFFER: | was
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| ooking for obstruction project. Now | see
it in.

MR. PAGANELLI: Just want to nake
sure we got themall in.

CHAl RVAN ROTHER: Let's do it for 27
t hrough 31 now - -

MR. PAGANELLI: That's fine.

CHAl RVAN ROTHER: -- so we're sure
we got 'emall.

COW SSI ONER KLI NGHOFFER: 1" 1l nove
27 through 31 now?

CHAI RVAN ROTHER:  Yeah.

COW SSI ONER SPI ESBACH:  Second.

M5. SAPI NSKI:  Comm ssi oner Cohen?

COW SSI ONER COHEN:  Yes.

M5. SAPI NSKI:  Conm ssi oner
Kl i nghoffer?

COW SSI ONER KLI NGHOFFER:  Yes.

M5. SAPI NSKI:  Conm ssi oner
Spi esbach?

COW SSI ONER SPI ESBACH:  Yes.

M5. SAPI NSKI:  Comm ssi oner Toro?

COW SSI ONER TORO  Yes.

M5. SAPI NSKI:  Chai rman Rot her ?

CHAl RVAN ROTHER:  Yes.
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(Wher eupon, the Board di scussed and
took action on the followng item
NEWARK RI VERFRONT PRQJECT
32. RESOLUTION NO. 12-252 - RESOLUTI ON
AUTHORI ZI NG PAYMENT OF $258. 60 TO DECOTI | S,
FI TZPATRI CK & COLE, LLP FOR LEGAL SERVI CES
REGARDI NG NEWARK RI VERFRONT REDEVEL OPMENT

PRQJECT FOR THE PERI OD ENDI NG 11-26-12.)

CHAl RVAN ROTHER: Newar k Ri verfront
project, resolution 32. Mnor item here.

Can we have a notion for that?

COW SSIONER TORO  |'Il nove it.

CHAl RVAN ROTHER: Do we have a
second?

COW SSI ONER SPI ESBACH:  Second.

M5. SAPI NSKI:  Comm ssi oner Cohen?

COW SSI ONER COHEN:  Yes.

MR. PAGANELLI: Newark R verfront is
not resolved. W're still dealing with one
remai ni ng parcel .

COW SSI ONER COHEN:  Ckay.

MR. PAGANELLI: The park is done and

it all | ooks beautiful.
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M5. SAPI NSKI:  Comm ssi oner Cohen?
COW SSI ONER COHEN:  Yes.
M5. SAPI NSKI:  Conmm ssi oner

Kl'i nghoffer?
COW SSI ONER KLI NGHOFFER:  Yes.
M5. SAPI NSKI:  Conm ssi oner

Spi esbach?
COW SSI ONER SPI ESBACH:  Yes.
M5. SAPI NSKI:  Comm ssi oner Toro?
COW SSI ONER TORO  Yes.
M5. SAPI NSKI:  Chai rman Rot her ?

CHAI RVAN ROTHER:  Yes.

(Wher eupon, the Board di scussed and
took action on the followng item
Ccw
33. RESOLUTION NO. 12-253 - RESCLUTI ON
AUTHORI ZI NG PAYMENT OF $423.40 TO DECOTI I S,
FI TZPATRI CK & COLE, LLP FOR LEGAL SERVI CES
N CONNECTION WTH CwW FOR THE PERI OD

ENDI NG 11- 26- 12.)

CHAI RVAN ROTHER: CMW , resolution
32.

COW SSI ONER KLI NGHOFFER:  1'11 nove
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t hat .

CHAl RVAN ROTHER: Ckay. Can we have
a second?

COW SSIONER TORO:  |I'1l second.

M5. SAPI NSKI:  Comm ssi oner Cohen?

COW SSI ONER COHEN:  Yes.

M5. SAPI NSKI:  Conm ssi oner
Kl'i nghoffer?

COW SSI ONER KLI NGHOFFER:  Yes.

M5. SAPI NSKI:  Comm ssi oner
Spi esbach?

COW SSI ONER SPI ESBACH:  Yes.

M5. SAPI NSKI:  Comm ssi oner Toro?

COW SSI ONER TORO  Yes.

M5. SAPI NSKI:  Chai rman Rot her ?

CHAI RMAN ROTHER:  Yes.

MR. PAGANELLI: Just so the board's
aware, M. Chairman, |'msorry for junping
in, the CMM property is being auctioned by
the County on Friday, so we'll see how it
goes.

COW SSI ONER KLI NGHOFFER:  Any i dea
of interest or...

MR. PAGANELLI: W have put together

a small kind of a bid package with
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i nformati on about the site and we've had
five or six people pick up and they've al so
taken a tour, so hopefully.

CHAl RVAN ROTHER:  Good.

(Wher eupon, the Board di scussed and
took action on the follow ng itens:
FI NANCE
34. RESCLUTI ON NO. 12-254 - RESOLUTI ON
AUTHORI ZI NG PAYMENT OF CHARGES AND EXPENSES
CF THE AUTHORI TY' S $150, 000, 000 POCOLED

GOVERNMENT LCAN PROGRAM ( SERI ES 1986)

PAYMENTS DUE OTHERS FOR PGLP SERVI CES

PH LI P A LANZET $2, 500. 00
FI NANCI AL CONSULTANT

DECEMBER 2012

MOODY' S | NVESTORS SERVI CES  $1, 250. 00
RATI NG AGENT

10-1-12 TO 12-31-12

BANK CF NEW YORK MELLON $4, 000. 00

TRUSTEE, TENDER & PAYI NG
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AGENT

10-1-12 TO 12-31-12

VELLS FARGO BANK $19, 701. 72
LETTER OF CREDI T

10-1-12 TO 12-31-12

35. RESCOLUTION NO. 12-255 - RESCLUTI ON
ESTABLI SHI NG A POOL OF APPROVED FI NANCI AL
ADVI SORS | N ACCORDANCE WTH THE " PAY TO
PLAY LAW - FAI R AND OPEN PROCESS" NJSA
19: 44A-20. 4 FOR THE YEAR 2013;

36. RESCOLUTION NO. 12-256 - RESCLUTI ON
ESTABLI SHI NG A POOL OF APPROVED
UNDERWRI TI NG FI RVB | N ACCORDANCE W TH THE
"PAY TO PLAY LAW - FAIR AND OPEN PROCESS"
NJSA 19: 44A-20.4 FOR THE YEAR 2013;

37. RESCOLUTION NO. 12-257 - RESCLUTI ON
AUTHORI ZI NG AN AGREEMENT WTH PHI LI P A
LANZET AS FI NANCI AL CONSULTANT FOR THE PGLP

FROM 1-1-13 TO 12-31-13.)

CHAI RVAN ROTHER:  Ckay, finance
resolutions 34 through 37. Can we have a

noti on on these?
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COW SSI ONER SPI ESBACH: 1"l nove
it, M. Chairnman.
COW SSI ONER KLI NGHOFFER:  Second.
M5. SAPI NSKI:  Comm ssi oner Cohen?
COW SSI ONER COHEN:  Yes.
M5. SAPI NSKI:  Conm ssi oner
Kl'i nghoffer?
COW SSI ONER KLI NGHOFFER:  Yes.
M5. SAPI NSKI:  Conm ssi oner
Spi esbach?
COW SSI ONER SPI ESBACH:  Yes.
M5. SAPI NSKI:  Comm ssi oner Toro?
COW SSI ONER TORO Yes.
M5. SAPI NSKI:  Chai rman Rot her ?

CHAl RVAN ROTHER:  Yes.

(Wher eupon, the Board di scussed and
took action on the follow ng itens:
SPORTSPLEX GARAGE

38. RESOLUTI ON NO. 12-258 - RESCLUTI ON
AUTHORI ZI NG AMENDMVENT #1 TO THE AGREEMENT
WTH PS&S IN THE AMOUNT CF $22, 000. 00 FOR
ENG NEERI NG SERVI CES RENDERED | N CONNECTI ON
W TH ENVI RONMENTAL | SSUES AT THE

SPORTSPLEX;
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39. RESCLUTION NO. 12-259 - RESCLUTI ON
AUTHORI ZI NG AN AGREEMENT W TH PRECI SI ON
TI ME SYSTEMS FOR MAI NTENANCE SERVI CES AT
PARKI NG GARACE I N THE AMOUNT NOT TO EXCEED
$10, 900. 00 FOR THE YEAR 2013;

40. RESCLUTION NO. 12-260 - RESCLUTI ON
AUTHORI ZI NG AN AGREEMENT W TH ZI P SYSTENMS
I NC FOR ELEVATOR MAI NTENANCE SERVI CES AT
PARKI NG GARACE I N THE AMOUNT NOT TO EXCEED
$3, 000. 00 FOR THE YEAR 2013;

41. RESCLUTION NO. 12-261 - RESCLUTI ON
ACCEPTI NG A PROPCSAL FROM | NTEGRATED
SYSTEM5S AND SERVI CES INC. I N AN AMOUNT NOT
TO EXCEED $366.48 FOR ANNUAL BURGLAR ALARV
MONI TORI NG AT THE PARKI NG GARACE;

42. RESCLUTION NO. 12-262 - RESCLUTI ON
ACCEPTI NG A PROPCSAL FROM | NTEGRATED
SYSTEMS AND SERVI CES INC. I N AN AMOUNT NOT
TO EXCEED $407.88 FOR ANNUAL ELEVATOR ALARV
MONI TORI NG AT THE PARKI NG GARACE;

43. RESCLUTION NO. 12-263 - RESCLUTI ON
ACCEPTI NG PROPCSAL FROM HUDSON COVMUNI TY
ENTERPRI SES FOR LANDSCAPI NG AND LI TTER
MAI NTENANCE SERVI CE AROUND SPORTSPLEX

COWPLEX FOR THE YEAR 2013 IN THE AMOUNT NOT
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TO EXCEED $32, 500. 00;

44. RESCLUTION NO. 12-264 - RESCLUTI ON
ACCEPTI NG PROPCSAL FROM NORTHEAST
FACI LI TIES SERVI CES FOR SWEEPI NG SERVI CE
AROUND PARKI NG FACI LI TY COWLEX AND GARACGE
FOR THE YEAR 2013 IN THE AMOUNT NOT TO

EXCEED $2, 400. 00.)

CHAI RMAN ROTHER:  Sportspl ex Garage,
resol utions 38 through 44.

COW SSI ONER SPI ESBACH:  Jim | did
speak to Lucy earlier on nunber 38, | did
have ny folks take a look at it and it is a
time and materials so we presunably wll
only be charged for what they actually do
out there.

| guess if | were to hazard an
observation and an opinion, it would be
that it's maybe slightly high by naybe five
to seven thousand dollars, but, again, tine
and materials, they do have sone
contingencies in there and with that in
mnd, | don't think that we need to hold
off on this.

The only thing | had asked Lucy to
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check is that in their original proposal,
they had -- or in this anmendnent they bring
up this opt-in for the LSRP type of thing
and this is an amendnent to the contract.

| was curious as to whether or not -- |

t hought we were al ready opted in.

That was one of the only
observations that | wanted to inquiry on,
but since it is tinme and nmaterials, | have
no problemnoving this forward, but | did
take a look at it just so that you're
awar e.

MR. PAGANELLI: Ckay, thank you.

CHAl RVAN ROTHER:  All right? Can we
have a notion, please?

COW SSI ONER COHEN:  |'11 nove it.

COW SSIONER TORO  |I'1l second.

M5. SAPI NSKI:  Comm ssi oner Cohen?

COW SSI ONER COHEN:  Yes.

M5. SAPI NSKI:  Comm ssi oner
Kl'i nghoffer?

COW SSI ONER KLI NGHOFFER:  Yes.

M5. SAPI NSKI:  Comm ssi oner
Spi esbach?

COW SSI ONER SPI ESBACH:  Yes.
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M5. SAPI NSKI : Conmi ssi oner Toro?
COW SSI ONER TORO:  Yes.
M5. SAPI NSKI : Chai rman Rot her ?

CHAI RVAN ROTHER:  Yes.

(Wher eupon, the Board di scussed and
took action on the follow ng itens:
PARKI NG

45. RESCLUTION NO. 12-265 - RESOLUTI ON
AUTHORI ZI NG AN AGREEMENT W TH SCHI NDLER
ELEVATOR CORPORATI ON FOR FULL NMAI NTENANCE
AGREEMENT FOR TWD SCHI NDLER 330A HYDRAULI C
PASSENGER ELEVATORS I N THE AMOUNT NOT TO
EXCEED $7, 500. 00 FOR THE YEAR 2013;

46. RESCLUTION NO 12-266 - RESOLUTI ON
AUTHORI ZI NG AN AGREEMENT W TH PRECI SI ON
TI ME SYSTEMS FOR MAI NTENANCE SERVI CES AT IN
THE AMOUNT NOT TO EXCEED $24, 500. 00 FOR THE
YEAR 2013;

47. RESCLUTION NO 12-267 - RESCLUTI ON
ACCEPTI NG A PROPCSAL FROM AUTQNATI C
SUPPRESSI ON & ALARN SYSTEMS | NC., FOR
MONI TORI NG THE FI RE ALARV SYSTEM I N THE
PARKI NG GARAGE | N THE AMOUNT CF $300. 00 FOR

THE YEAR 2013;
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48. RESCLUTION NO. 12-268 - RESCLUTI ON
ACCEPTI NG PROPCSAL FROM HUDSON COVMUNI TY
ENTERPRI SES FOR LANDSCAPI NG AND LI TTER
MAI NTENANCE SERVI CE AROUND PARKI NG FACI LI TY
COWPLEX FOR THE YEAR 2012 IN THE AMOUNT NOT
TO EXCEED $30, 000. 00;

49. RESCLUTION NO. 12-269 - RESCLUTI ON
ACCEPTI NG PROPCSAL FROM NORTHEAST
FACI LI TI ES SERVI CES FOR SWEEPI NG SERVI CE
AROUND PARKI NG FACI LI TY COWLEX AND GARACGE
FOR THE YEAR 2013 IN THE AMOUNT NOT TO

EXCEED $8, 700. 00.

CHAIl RVAN ROTHER:  And, finally, the
resol utions for parking 45 through 49.

COW SSI ONER KLI NGHOFFER:  1' 1l nove
t hose.

CHAI RMAN ROTHER: kay. Second,
soneone?

COW SSI ONER SPI ESBACH:  Second.

M5. SAPI NSKI:  Conmm ssi oner Cohen?

COW SSI ONER COHEN:  Yes.

M5. SAPI NSKI:  Comm ssi oner
Kl i nghoffer?

COW SSI ONER KLI NGHOFFER:  Yes.
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M5. SAPI NSKI:  Comm ssi oner
Spi esbach?
COW SSI ONER SPI ESBACH:  Yes.
M5. SAPI NSKI:  Comm ssi oner Toro?
COW SSI ONER TORO  Yes.
M5. SAPI NSKI:  Chai rman Rot her ?

CHAl RVAN ROTHER:  Yes.

(Wher eupon, the Board di scussed and
took action on the followng item
LATE STARTER
(1) RESOLUTION NO. 12-270 - RESOLUTI ON
AUTHORI ZI NG THE EXECUTI VE DI RECTOR TO
EXECUTE LEASE AGREEMENT W TH THE COUNTY OF

ESSEX AND HI GHLAWN | NC. )

CHAl RVAN ROTHER: Do you have any
other itens that you want to discuss?

COW SSI ONER KLI NGHOFFER: W got
the late starter.

MR. PAGANELLI: Late start.

CHAl RVAN ROTHER: Ch, the late
starter. Exactly.

COW SSI ONER KLI NGHOFFER: Coul d

sonmeone give us just a little background
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about what the current -- what the current
rent is, the old rent and..

CHAI RMVAN ROTHER:  Yeah.

COW SSI ONER KLI NGHOFFER: W saw
the ads, but was there -- were there
mul tiple bids?

MR, PAGANELLI: Sure.

COW SSI ONER KLI NGHOFFER:  It's a
| ot of noney.

MR. PAGANELLI: The current rent is
about 215 to 220.

COW SSI ONER KLI NGHOFFER: WWw.

MR. PAGANELLI: Annually.

COW SSI ONER KLI NGHOFFER:  That's a
bi g increase.

MR. PAGANELLI: This is an increase
of -- well, this is an increase to four
hundred t housand dollars a year.

What | should tell you about the
rent is the rent stays stable, so it's four
hundred for the base contract term of
twenty years and there's two five-year
options and in those five-year options, it
goes up four percent.

So for the County, the County's
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anal ysis that, you know, their bean
counters, their analysis, if you did it on
the way they have the original set up, on
t he outside years you probably woul d have
been a little bit higher than the four
hundred. It's a little front-I|oaded, but
overal I --

COW SSI ONER KLI NGHOFFER:  It's
heavily front-loaded. D d soneone do a
present value analysis --

MR. PAGANELLI: Yeah.

COW SSI ONER KLI NGHOFFER:  Because
obvi ously four hundred thousand dollars a
year twenty years fromnow is...

MR. PAGANELLI: Yeah. Overall the
County's still in the noney.

COW SSI ONER KLI NGHOFFER: Ckay.

MR. PAGANELLI: And it is
front -1 oaded.

The other thing that this adds is a
substanti al conplex beautification fund
which they don't have in the, in the
original deal.

COW SSI ONER KLI NGHOFFER: I n what

regard?
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MR, PAGANELLI: It is a flat
paynent, again, for the first years of the
agreenent and that allows the County to
utilize those funds for the 9/11 nenori al .

COW SSI ONER KLI NGHOFFER: When you
say those funds, are you tal king about the
rent or are you tal king about sonething in
addi tion?

MR. PAGANELLI: In addition
COW SSI ONER KLI NGHOFFER:  In
addition. So how nmuch is that in addition?

MR, PAGANELLI: It's -- part -- |'m
just going to give it for purposes of the
record.

Section 11 of the | ease agreenent,
years one through five at sixty grand a
year, six through ten at 62,4, so it clicks
up four percent every five years.

COW SSI ONER KLI NGHOFFER:  And -- so
there's no, there's no percentage of
growh. This lease is not tied to
performance at all.

MR. PAGANELLI: It's not. Unlike
the McLoone's | ease where there was a

ki cker over a certain nunber of mllions of
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dollars. This does not have it in it.
COW SSI ONER KLI NGHOFFER: And how

did we get to this point? | know we were

tal king about it before, we spent a |ot of

nmoney on advertising. Ws anybody el se

i nterested besides the current managenent ?
MR. PAGANELLI: Yeah. The County

Executive, much like we did with the

McLoone' s arrangenent, wanted to use the

| mprovenent Authority with our kind of nore

flexible statute than the County itself

has.

COW SSI ONER KLI NGHOFFER: Ckay.

MR. PAGANELLI: As the Comm ssioner
i ndi cates, there was an ad we put -- we put

in multiple ads. Do you have the...

So we put in tw ads in The Star-
Ledger. The County had a nunber of --
well, the County has a portal for
pur chasi ng and had a nunber of interested
parties take down the RFI fromthe portal.
We actually had three proposers that
subm tted proposals.

One was a group led by the Maurillo

brothers that run the Naninas in the Park,
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t hey al so have sonething new now at Mrris
County; the other one was submtted by the
Frungillo famly, which is Gournet Dining,
and the | ast one was submtted by H ghl awn
Pavilion who is the current |easehol der.

W conducted interviews. They then
made -- gave us submttals. The County put
out or the Inprovenent Authority on the
County's behal f put out what we called the
m ni mum requi renents, which was the two
and-a-quarter rent, the beautification
fund, the County has contracts for pouring
rights for soft drinks that is controlled
by this building.

So there's a couple different --

COW SSI ONER KLI NGHOFFER: What does
t hat nean?

MR. PAGANELLI: The County a nunber
of years ago put out a pouring rights
contract for soft drinks, so if you go to
the County right now, you can only get
Coke. So Coke is the official pouring
rights holder, it's a revenue for the
County and it enconpasses every buil di ng,

so that is part of this -- deal.
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COW SSI ONER KLI NGHOFFER: So t hey
can only pour Coke right now.

MR. PAGANELLI: They can only pour
Coke.

COW SSI ONER KLI NGHOFFER: Ckay.

MR. PAGANELLI: So at the
| mprovenent Authority, nyself, Paul Hopkins
who was the County Treasurer at the tine,
Frank Del Gaudi o who is the County Ri sk
Assessor at the tinme interviewed all of
those three proposers, had them here in our
office. Sone of them gave boards, sone of
t hem gave renderings. | think it was good
conversations about what their vision was.

Unfortunately the two that didn't
win, and not for this sole reason, but
we're trying to expand the footprint of the
bui l di ng, that was not part of the
proposal. The proposal is the building is
the building and the building has a | ot of
spatial constraints..

COW SSI ONER KLI NGHOFFER:  Yes.

MR. PAGANELLI: To it.

After the interview process, the

Maurillo group decided they were no | onger
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interested, so they w thdrew.

W then took everybody on a tour,
particularly everybody was now just the
Frungillo group, and it's really unique if
you ever go there how they have used the
space to their advantage.

The principal factor, | think, what
it ended up being was that the Frungillo
group at least at this point in tine had no
fine dining restaurant experience. They
had experience, trenmendous experience in
catering, they had tremendous experience
even at the County, at the youth house, at
the hospital center, at the jail providing
food services, but didn't have a fine
di ni ng experi ence.

And obviously they were willing to
do the two and-a-quarter for rent, but they
weren't going to do four hundred thousand
dollars for the rent, so the conmttee net
and nmade a recomendation to the County for
H ghlawn. M/ office and County Counsel
wor ked on the | ease, which is what you have
in front of you tonight, and that's how we

got here.
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CHAl RVAN ROTHER: So they left a |ot
of noney the table. Hi ghlawn.

MR. PAGANELLI: | think conpetition
breeds...conpetition and | think that --

COW SSI ONER KLI NGHOFFER:  Sure.

MR. PAGANELLI: You know...so, yeah,
they...you know, | think that subsequent
conversations with them-- | think if
you've ever dealt with our County Executive
and you kind of say sonething and then you

deci de, hey, maybe that wasn't the best

i dea. . .

CHAI RVAN ROTHER:  Yeah, ain't going
to work.

MR. PAGANELLI: It's alittle too
| ate.

CHAI RMAN ROTHER:  Yeah.

MR. PAGANELLI: So, yeah, we think
we've --

CHAl RVAN ROTHER:  Excel | ent deal .

MR. PAGANELLI: We think we've done
a great deal on this.

COW SSI ONER KLI NGHOFFER: Who gets
the rent?

MR. PAGANELLI: County.
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COW SSI ONER KLI NGHOFFER: Ckay, so
we were just admnistering it. This is not
property that we have any interest in.

MR. PAGANELLI: No. W have a --
think we explained it this way with
McLoone's. W're basically a straw man
pass-through lessor. W're actually the
| essee sub-|essor out.

Hopefully with sonme noney tied to
it, the County uses us for pronotion of
tourist activities and thing |ike that, but
there's no --

COW SSI ONER KLI NGHOFFER: Do we get
conpensated at all for it? | nean --

MR. PAGANELLI: W have no
responsibilities.

COW SSI ONER KLI NGHOFFER: So you
don't get conpensated for your tine
and for. ..

MR. PAGANELLI: No. If we pick
up --

M5. SAPI NSKI:  Copi es.

MR. PAGANELLI: Pardon?

M5. SAPINSKI: Copies, copies. |

have the copi es.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

45

COW SSI ONER KLI NGHOFFER:  You
billed them for copies? Good for you.

MR. PAGANELLI: | may go back into
personnel if we can.

If we pick up responsibilities on a
go-forward, then we'll talk to the County
about a service agreenent or a paynent.

COW SSI ONER KLI NGHOFFER: Ckay.
That's all | got.

CHAl RVAN ROTHER: Ckay. That's a
great | ob.

MR. PAGANELLI: Yeah.

CHAI RMAN ROTHER: | think -- did we
vote on this now?

COW SSI ONER KLI NGHOFFER:  No.

CHAl RVAN ROTHER: Well, let's do
t hat .

COW SSI ONER KLI NGHOFFER:  1'11 nove

CHAl RVAN ROTHER: Good. Soneone
want to second that one? | think
anybody - -
COW SSI ONER COHEN:  1'Il second it.
CHAI RMAN ROTHER: (Ckay, good. (ood.

M5. SAPI NSKI : Conmm ssi oner Cohen?
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COW SSI ONER COHEN:  Yes.

M5. SAPI NSKI:  Comm ssi oner
Kl'i nghoffer?

COW SSI ONER KLI NGHOFFER:  Yes.

M5. SAPI NSKI:  Conmm ssi oner
Spi esbach?

COW SSI ONER SPI ESBACH:  Yes.

M5. SAPI NSKI:  Comm ssi oner Toro?

COW SSI ONER TORO Yes.

M5. SAPI NSKI:  Chai rman Rot her ?

CHAI RMAN ROTHER: Yes. (Good j ob.

MR. PAGANELLI: That's our | ast
nmeeting of the year. What you see on here,
you know, Lucy got it all together, really
sets us up for next year. W'IlIl bring in
contracts legal and otherw se at the
begi nning next year, but | think we're in
good shape. So we want to thank the board
for your support for the year.

CHAI RVAN ROTHER:  Ch, thank you.
Al the work you guys did.

COW SSI ONER KLI NGHOFFER: When is
our reorganization? That's traditionally
in February, right?

MR. PAGANELLI: Right.
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MR. PAGANELLI: And we need a notion
to adjourn if we are done.

COW SSI ONER COHEN:  Thank you.
Good ni ght .

COW SSI ONER KLI NGHOFFER: Not so
fast .

COW SSI ONER COHEN: W have to
adjourn, right?

MR. PAGANELLI: That's correct.

So we have -- Conm ssioner Toro has
noved it and the seconder will be..

COW SSI ONER COHEN: | second it.

M5. SAPI NSKI:  Comm ssi oner Cohen?

COW SSI ONER COHEN:  Yes.

M5. SAPI NSKI:  Comm ssi oner
Kl'i nghoffer?

COW SSI ONER KLI NGHOFFER:  Yes.

M5. SAPI NSKI:  Conm ssi oner
Spi esbach?

COW SSI ONER SPI ESBACH:  Yes.

M5. SAPI NSKI:  Comm ssi oner Toro?

COW SSI ONER TORO  Yes.

M5. SAPI NSKI:  Chai rman Rot her ?

CHAI RMAN ROTHER:  Yes.

M5. SAPI NSKI:  Thank you.
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(Wher eupon, the proceedi ngs were

concluded at 6:00 p.m,

12- 28.)

Resol uti on No.

48
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CERTI FI CATE

|, TABI THA DENTE, a Certified Shorthand
Reporter and Notary Public of the State of New
Jersey, do hereby certify that the foregoing is
a true and accurate transcript of the testinony
as taken stenographically by and before ne at
the tinme, place and on the date herei nbefore set

forth, to the best of ny ability.

TABI THA DENTE, CSR NO. 1592



