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COMMISSIONER SPIESBACH:  Notice was duly given by regular mail and facsimile to the Essex County Executive, the Essex County Clerk, the Clerk of the Board of Chosen Freeholders, Freeholder President Watson, the News Editor of the Herald News, the News Editor of The Star-Ledger, and notice was posted on the bulletin board in the Office of the Essex County Improvement Authority, stating the time, date, location of this Regular Board Meeting.

Roll call, please.

THE SECRETARY:  Commissioner Brown?

COMMISSIONER BROWN:  Yes. 

THE SECRETARY:  Commissioner Cohen?

COMMISSIONER COHEN:  Here.

THE SECRETARY:  Commissioner Klinghoffer?

COMMISSIONER KLINGHOFFER:  Here.

THE SECRETARY:  Commissioner Spiesbach?

COMMISSIONER SPIESBACH:  Here.

THE SECRETARY:  Commissioner Toro?

COMMISSIONER TORO:  Here.

COMMISSIONER SPIESBACH:  Okay.  At this point, we would open for Public Comment.

I do not see anyone from the public there.

(Whereupon, the Board discussed and took  action on the following items: 

ACCEPTANCE OF MINUTES

  
RESOLUTION NO. 11-29 - Regular Board Meeting November 29, 2011; and

RESOLUTION NO. 11-30 - Executive Session Board Meeting November 29, 2011.)

COMMISSIONER SPIESBACH:  So, with that, we will go on to Item Number 4, Acceptance of Minutes.

We have the Regular Board Meeting Minutes of 11/29/2011, and Executive Session Board Meeting from 11/29/2011.

Can I have a motion?

COMMISSIONER BROWN:  I’ll move it.

COMMISSIONER TORO:  I’ll second.

COMMISSIONER SPIESBACH:  Roll call, please.

THE SECRETARY:  Commissioner Brown?

COMMISSIONER BROWN:  Yes. 

THE SECRETARY:  Commissioner Cohen?

COMMISSIONER COHEN:  I wasn’t there.

THE SECRETARY:  Commissioner Klinghoffer?

COMMISSIONER KLINGHOFFER:  Yes. 

THE SECRETARY:  Commissioner Spiesbach?

COMMISSIONER SPIESBACH:  Yes. 

THE SECRETARY:  Commissioner Toro?

COMMISSIONER TORO:  Yes. 

COMMISSIONER SPIESBACH:  Okay.  

Jim, do we have a need for Executive Session?

MR. PAGANELLI:  Not from me.

COMMISSIONER SPIESBACH:  Okay.  Unless any other -- do any of the Commissioners need an Executive Session?

COMMISSIONER KLINGHOFFER:  No. 

(Whereupon, the Board discussed and took action on the following items: 

ADMINISTRATIVE
  1.  RESOLUTION NO. 11-235 - RESOLUTION ADOPTING THE AUTHORITY’S 2012 ANNUAL OPERATING BUDGET INCLUDING APPENDED SUPPLEMENTAL SCHEDULES, AND THE CAPITAL BUDGET; and

  2.  RESOLUTION NO. 11-236 - RESOLUTION ADOPTING THE CASH MANAGEMENT PLAN, PURSUANT TO N.J.S.A. 40A:5-14, FOR THE YEAR 2012; and

  3.  RESOLUTION NO. 11-237 - RESOLUTION ADOPTING HOLIDAY SCHEDULE FOR THE YEAR 2012; and

  4.  RESOLUTION NO. 11-238 - RESOLUTION AUTHORING SALARIES FOR ECIA EMPLOYEES FOR 2012; and

  5.  RESOLUTION NO. 11-239 - RESOLUTION AUTHORIZING AN AGREEMENT WITH AUDIO DIGITAL TRANSCRIPTION SERVICE, LLC FOR TRANSCRIBING AND RECORDING SERVICES 1-1-12 THROUGH 12-31-12 IN THE AMOUNT OF $10,000.00; and

  6. RESOLUTION NO. 11-240 - RESOLUTION ESTABLISHING A POOL OF APPROVED LAW FIRMS IN ACCORDANCE WITH THE “PAY TO PLAY LAW - FAIR AND OPEN PROCESS” – N.J.S.A. 19:44A-20.4; and

  7.  RESOLUTION NO. 11-241 - RESOLUTION ESTABLISHING A POOL OF APPROVED INSURANCE BROKERS FOR THE PROCUREMENT OF THE INSURANCE COVERAGE FOR IN ACCORDANCE WITH THE “PAY TO PLAY LAW - FAIR AND OPEN PROCESS” N.J.S.A. 19:44A-20.4; and

  8.  RESOLUTION NO. 11-242 - RESOLUTION AUTHORIZING PURCHASE OF ECIA INSURANCE POLICIES: GENERAL LIABILITY, PROPERTY, AUTOMOBILE POLICY, UMBRELLA, BOILER & MACHINERY, UNDERGROUND STORAGE TANKS AND WORKER’S COMPENSATION FOR THE PERIOD 1-1-12 TO 12-31-12; and

  9.  RESOLUTION NO. 11-243 - RESOLUTION AUTHORIZING PAYMENT TO AUDIO-DIGITAL TRANSCRIPTION SERVICE, LLC, FOR TRANSCRIPTION OF BOARD MEETINGS ON 11/29/11; and

 10. RESOLUTION NO. 11-244 - RESOLUTION RATIFYING PAYMENT OF RECURRING BILLS (BILL LIST); and

 11.  RESOLUTION NO. 11-245 - RESOLUTION ESTABLISHING A POOL OF APPROVED SURVEYORS FIRMS IN ACCORDANCE WITH THE “PAY TO PLAY LAW - FAIR AND OPEN PROCESS” N.J.S.A. 19:44A-20.4.)


COMMISSIONER SPIESBACH:  Okay.  Then, we’ll move on to the regular resolutions.


Under Administrative, we have Resolutions Number 1 through 11.


If there are any questions?


MR. PAGANELLI:  On Number 8, the Resolution reads that it would authorize purchase of ECIA insurance policies: general liability, property, automobile policy, umbrella, and boiler and machinery for that period 1/1/12 to 12/31/12.


We’re striking out of that the underground storage tanks, and the workers compensation.


Those policies don’t renew until March.  And the broker is still working on trying to get us better rates.  

We do anticipate a worker’s compensation increase because we had a claim this year. 

But -- so, she’s still working on those.

So, from the Resolution, we would just strike underground storage tanks, and workers compensation.

I think that the Resolution itself reflects just those policies.

COMMISSIONER SPIESBACH:  Okay. 

COMMISSIONER TORO:  Now, Resolution Number 1, if I could just get an explanation of what exactly is it that we are voting for?

MR. PAGANELLI:  This -- the Board already voted on accepting the budget.  

So, once we accept the Improvement Authority’s budget, it goes down to Trenton.

Trenton, then, approves it.  

Then, it comes back to us for adoption.

We’ve gotten word from Trenton -- guess it was Friday last week?

MS. SAPINSKI:  Friday.

MR. PAGANELLI:  That our budget’s been approved.  And that’s why we’re asking for adoption.

COMMISSIONER TORO:  Okay.  And Resolution Number 4, I believe I saw that put salaries in check for 2011?

MR. PAGANELLI:  Yes.  What we tried to do there is, we gave you a list of salaries that are current for ’11.  And, then, what a three percent rate -- salary increase would be for ’12.

The Resolution itself says that there’s no guarantee that anybody’s getting three percent.  But we wanted to try to show the Board what a three percent increase would be.

COMMISSIONER KLINGHOFFER:  We’ve been approving a three percent envelope?

MR. PAGANELLI:  Yes.  I think what we’re asking for is an approval of a not to exceed amount.

So, you’ll see it -- some people are new.  I don't know if we struck them out or if we left them in there anyway.

MS. SAPINSKI:  No.  We just left those.  We know the names.

MR. PAGANELLI:  Let’s go back, though.  Let’s just look at it real quick, so we know.

(Whereupon, there was a pause in the proceedings.)

MR. PAGANELLI:  We left them in, or we took them out?

MS. SAPINSKI:  No.  We left them in.  On there.

COMMISSIONER SPIESBACH:  Jim, does this reflect, like, three percent across the board or -- 

MR. PAGANELLI:  Yes.  

COMMISSIONER SPIESBACH:  Okay. 

COMMISSIONER KLINGHOFFER:  Yes.  But let me just clarify that.

Are we saying that we’re authorizing up to a three percent total increase, which can be allocated any way to employees?  

Or no employee is going to get more than three percent?

MR. PAGANELLI:  Right.  What you’re looking at, in that 2012, is a max salary increase for next year.  That’s what we did.

Like I said, we have a couple people that just started.  They’re not in for a raise for this year, at least not at this point in time.

So, maybe what we’ll do is, if we put this into effect, I’ll report back to the Board so you can actually see the actual numbers.

COMMISSIONER SPIESBACH:  So, Jim, just so I’m clear.

So, what we’re approving is up to a maximum of three percent, sort of a budget, if you will -- 

MR. PAGANELLI:  Right.

COMMISSIONER SPIESBACH:  -- for salary increases, that you and whoever, I guess, Lucy would be looking at recommendations.  

And then, bringing those recommendations back to the Board?
MR. PAGANELLI:  Yes.

COMMISSIONER SPIESBACH:  Okay. 

Thank you for clearing that up.

Are there any other questions, Cynthia, on any of them?

I think the Chairman’s about to call in.

I guess not.

I don't think he would have any questions, but do we want to wait a moment?

MR. PAGANELLI:  Yes.  Let’s see if we can jump on, otherwise, we can always go back.

COMMISSIONER SPIESBACH:  Is the Chairman calling in?

MS. SAPINSKI:  He dialed -- I don't know, wrote down the wrong number, so -- 

COMMISSIONER SPIESBACH:  All right.  Well, then, let’s -- 

MS. SAPINSKI:  We’re giving him the wrong number again.

COMMISSIONER SPIESBACH:  Yes.  Well, let’s hold until he gets on, in case the Chairman has any questions on any of the Administrative Resolutions.  Then he can certainly participate in the vote.

COMMISSIONER KLINGHOFFER:  Are these parking attendant positions full time?

MR. PAGANELLI:  Yes.  Yes. 

The -- I know I’ve said this in the past, but particularly for the parking attendant salaries, that -- we kind of analyze other parking facilities downtown, so we know, basically, what the going rate is.

For some of these, they’re a little bit higher.  Some, a little bit lower.

The -- I think the benefit to the job, really, is the benefits package.

COMMISSIONER KLINGHOFFER:  I think my observation is you can’t really put food on the table in this part of the world for this kind of money.

MR. PAGANELLI:  No.  And what you’ll see, Commissioner, what Lucy’s been working on, is -- what you’re going to see is what happens with the new kicker on employee contributions to medical benefits.

COMMISSIONER COHEN:  Yes. 

MR. PAGANELLI:  When the new legislation takes effect, which took effect in January, then kicks up again in July, I -- the reason why we had her do the analysis is that you’ll start to see how much money is coming out of people’s paychecks.

And while I understand, from a governmental perspective, the idea has been to try to get employees to contribute more.

And I guess, as a policy, I have no problem with that.

But you’ll see what happens, even on a lower wage earner, there is no wage earner that gets a zero for contribution.  Right now it’s 1.5 percent.

If you have a person -- if you have an $18,000.00 a year employee who has a family policy, you’re going to see a substantial amount of his check go towards -- I say substantial amount of his check go towards the payment of those medical expenses.  And you may start to see people leave, because why work?

COMMISSIONER SPIESBACH:  Um hum. 

MR. PAGANELLI:  So, we’re going to give you the analysis, because we may have to come back to you on adjustments, even though I know that’s probably running contrary to the policy, which is make everybody pay.

But an $18,000.00 a year employee, who has a family, and a family policy, which is the most expensive, if you really start to take a lot of money out of that paycheck, there’s no incentive for him to work, or her to work.

COMMISSIONER COHEN:  Same thing would be with the airport.  The people at the airport.

MR. PAGANELLI:  That's correct. 

I mean, you know, we do the air -- we pay the airport guys a little bit more because it’s a little bit more to it than just running a parking lot.  But you could have that same issue.

COMMISSIONER COHEN:  Yes.  It’s a lot -- they work hard for a surprising amount of money.

MR. PAGANELLI:  Right.  Agreed.

COMMISSIONER SPIESBACH:  Well, I think we’re having some technical difficulties -- 

MR. PAGANELLI:  Yes. 

COMMISSIONER SPIESBACH:  -- with the Chairman here.

So, are there any other questions on any of the Administrative Resolutions?

COMMISSIONER KLINGHOFFER:  This is 1 through -- 

COMMISSIONER SPIESBACH:  One through 11, with language on 8 changed to delete the underground storage tank and worker’s compensation.

COMMISSIONER KLINGHOFFER:  Is there a motion?

COMMISSIONER SPIESBACH:  No.

COMMISSIONER KLINGHOFFER:  I’ll move it.

COMMISSIONER BROWN:  I’ll second it.

THE SECRETARY:  Commissioner Brown?

COMMISSIONER BROWN:  Yes. 

THE SECRETARY:  Commissioner Cohen?

COMMISSIONER COHEN:  Yes. 

THE SECRETARY:  Commissioner Klinghoffer?

COMMISSIONER KLINGHOFFER:  Yes. 

THE SECRETARY:  Commissioner Spiesbach?

COMMISSIONER SPIESBACH:  Yes. 

THE SECRETARY:  Commissioner Toro?

COMMISSIONER TORO:  Yes. 

COMMISSIONER SPIESBACH:  Okay. 

MR. PAGANELLI:  Commissioners -- I mean, Chairman will not be joining us.  So we -- 

COMMISSIONER SPIESBACH:  Ah.  Okay. 

MR. PAGANELLI:  -- we can move to the agenda.
(Whereupon, the Board discussed and took action on the following items: 

PARKING

 12.  RESOLUTION NO. 11-246 - RESOLUTION AUTHORIZING AN AGREEMENT WITH SCHINDLER ELEVATOR CORPORATION FOR FULL MAINTENANCE AGREEMENT FOR TWO SCHINDLER 330A HYDRAULIC PASSENGER ELEVATORS FOR THE YEAR 2012; and

 13. RESOLUTION NO. 11-247 - RESOLUTION AUTHORIZING AN AGREEMENT WITH PRECISION TIME SYSTEMS FOR MAINTENANCE SERVICES AT PARKING FACILITY IN THE AMOUNT NOT TO EXCEED $16,500.00 FOR THE YEAR 2012; and

 14. RESOLUTION NO. 11-248 - RESOLUTION ACCEPTING A PROPOSAL FROM AUTOMATIC SUPPRESSION & ALARM SYSTEMS, INC., FOR MONITORING THE FIRE ALARM SYSTEM IN THE PARKING GARAGE IN THE AMOUNT OF $300.00 FOR THE YEAR 2012; and

 15. RESOLUTION NO. 11-249 - RESOLUTION ACCEPTING PROPOSAL FROM HUDSON COMMUNITY ENTERPRISES FOR LANDSCAPING AND LITTER MAINTENANCE SERVICE AROUND PARKING FACILITY COMPLEX FOR THE YEAR 2012 IN THE AMOUNT NOT TO EXCEED $34,000.00.)

COMMISSIONER SPIESBACH:  Next group of Resolutions relate to the Parking facility, Resolutions 12 through 15.

Is there any information on any of those, Jim?  Or are there any questions from the Commissioners on any of these Resolutions?

COMMISSIONER TORO:  I have a question.

COMMISSIONER SPIESBACH:  Okay. 

COMMISSIONER TORO:  I saw, for Resolution 15, when I calculate it, it came out to like 38,400, which is more than the amount not to exceed.

Is that how it’s usually done?  Or do they come back based on 12 months?

COMMISSIONER SPIESBACH:  Fifteen.

MS. SAPINSKI:  That’s the one that’s not based on 12 months.

THE SECRETARY:  It’s not based on 12 months.  

MS. SAPINSKI:  Remember, we said it’s less than 12 months.  And they’re going to have them in every month.

THE SECRETARY:  I think they have it by five months.  No?

COMMISSIONER TORO:  Because  I saw the same thing for 20 -- 

MS. SAPINSKI:  Um hum.  Same thing.  We didn’t. 

THE SECRETARY:  It’s not for a year.  Okay.  

MS. SAPINSKI:  Parking manager doesn’t think it’s -- 

THE SECRETARY:  He doesn’t think he needs them for a year, so he breaks it.  It may be nine months.

COMMISSIONER TORO:  Okay.  That makes sense.

THE SECRETARY:  Yes.  I think it is nine months.

COMMISSIONER KLINGHOFFER:  Yes.  But how can you have -- not have litter patrol for 12 months?

MS. SAPINSKI:  No.  Maybe he included the litter, but didn’t include -- 

THE SECRETARY:  And he dropped the other thing.

COMMISSIONER KLINGHOFFER:  Yes.  But you asked about 15, didn’t you?  That’s -- 

MR. PAGANELLI:  You also have landscaping.

THE SECRETARY:  It’s all together.

MR. PAGANELLI:  Lawn cutting, things like that.

And at the County facility, we don’t do snow removal.  County does the snow removal for sidewalk and things like that.

So, I think what we have here is a not to exceed amount.  We don’t anticipate it being a 12 month, two times a month type contract.

If we needed to -- if we felt that there was a need, if we weren’t keeping up with it, what we would do is come back and ask you for an amendment to increase the not to exceed amount to cover any over-expenditures.

COMMISSIONER KLINGHOFFER:  Since we’re on this, who is -- what is Hudson Community Enterprises?

Is that a for profit or not for profit?

MR. PAGANELLI:  It’s a not for profit.  It’s a shelter workshop.

COMMISSIONER KLINGHOFFER:  Okay. 

MR. PAGANELLI:  Kind of like we’re probably used to in Essex, The First Occupational Center.

COMMISSIONER KLINGHOFFER:  Great.

COMMISSIONER SPIESBACH:  Any other questions, or -- 

COMMISSIONER TORO:  No.

COMMISSIONER SPIESBACH:  -- you’re still -- 

COMMISSIONER BROWN:  No.  No.  I was kind of wondering what she was -- 

COMMISSIONER SPIESBACH:  Yes. 

COMMISSIONER BROWN:  -- asking about.  I saw the numbers add up.

COMMISSIONER SPIESBACH:  Okay.  So, with that in mind, if there are no other questions, we have Resolutions 12 through 15.

Can we have a motion?

COMMISSIONER BROWN:  I’ll -- 

COMMISSIONER TORO:  I’ll move it.

COMMISSIONER BROWN:  You move it.  Go ahead.

I’ll second.

COMMISSIONER SPIESBACH:  Okay. 

THE SECRETARY:  Commissioner Brown?

COMMISSIONER BROWN:  Yes. 

THE SECRETARY:  Commissioner Cohen?

COMMISSIONER COHEN:  Yes. 

THE SECRETARY:  Commissioner Klinghoffer?

COMMISSIONER KLINGHOFFER:  Yes. 

THE SECRETARY:  Commissioner Spiesbach?

COMMISSIONER SPIESBACH:  Yes. 

THE SECRETARY:  Commissioner Toro?

COMMISSIONER TORO:  Yes. 

(Whereupon, the Board discussed and took action on the following items: 

SPORTSPLEX GARAGE

 16. RESOLUTION NO. 11-250 - RESOLUTION AUTHORIZING AN AGREEMENT WITH PRECISION TIME SYSTEMS FOR MAINTENANCE SERVICES AT PARKING GARAGE IN THE AMOUNT NOT TO EXCEED $10,900.00 FOR THE YEAR 2012; and

 17. RESOLUTION NO. 11-251 - RESOLUTION AUTHORIZING AN AGREEMENT WITH ZIP SYSTEMS, INC. FOR ELEVATOR MAINTENANCE SERVICES AT PARKING GARAGE IN THE AMOUNT NOT TO EXCEED $3,000.00 FOR THE YEAR 2012; and

 18. RESOLUTION NO. 11-252 - RESOLUTION ACCEPTING A PROPOSAL FROM INTEGRATED SYSTEMS AND SERVICES, INC., IN AN AMOUNT NOT TO EXCEED $366.48 FOR ANNUAL BURGLAR ALARM MONITORING AT THE PARKING GARAGE; and

 19. RESOLUTION NO. 11-253 - RESOLUTION ACCEPTING A PROPOSAL FROM INTEGRATED SYSTEMS AND SERVICES, INC., IN AN AMOUNT NOT TO EXCEED $407.88 FOR ANNUAL ELEVATOR ALARM MONITORING AT THE PARKING GARAGE; and

 20. RESOLUTION NO. 11-254 - RESOLUTION ACCEPTING PROPOSAL FROM HUDSON COMMUNITY ENTERPRISES FOR LANDSCAPING AND LITTER MAINTENANCE SERVICE AROUND SPORTSPLEX COMPLEX FOR THE YEAR 2012 IN THE AMOUNT NOT TO EXCEED $32,500.00.)

COMMISSIONER SPIESBACH:  Okay.  Next would be Sportsplex. 
Resolutions 16 through 20.

Do you have the same question, Commissioner, on -- 

COMMISSIONER TORO:  No.

COMMISSIONER SPIESBACH:  -- item 20?

COMMISSIONER TORO:  No.  My question -- 

COMMISSIONER SPIESBACH:  Same one?

COMMISSIONER TORO:  -- was answered.  
Thank you.

COMMISSIONER SPIESBACH:  Okay. 

COMMISSIONER COHEN:  I just have a general question.

Do we have anyone there now?  As a tenant?

MR. PAGANELLI:  No.  We have no tenant.  There’s an occupant.  

COMMISSIONER KLINGHOFFER:  Wait.  Are you asking about the garage or the -- I thought it was the garage.

COMMISSIONER COHEN:  No.  I was talking about the -- 

COMMISSIONER KLINGHOFFER:  Or the stadium.  Okay. 

COMMISSIONER COHEN:  -- the Sportsplex itself.  Not the garage.

MR. PAGANELLI:  Our position on Sportsplex would be that we have an occupant.  We have not yet consented to any tenancy.

COMMISSIONER COHEN:  Okay.

COMMISSIONER SPIESBACH:  Anything further, Elle?

COMMISSIONER COHEN:  Nope.

COMMISSIONER SPIESBACH:  Okay.  

COMMISSIONER BROWN:  Who’s the occupant, anyway?

COMMISSIONER SPIESBACH:  Pardon me?

COMMISSIONER BROWN:  Who’s the occupant for the Sportsplex?

MR. PAGANELLI:  The Bears.

COMMISSIONER BROWN:  Okay. 

COMMISSIONER SPIESBACH:  So, we have Resolution 16 through 20.

Can we have a motion, please?

COMMISSIONER KLINGHOFFER:  I’ll move that.

COMMISSIONER BROWN:  Second.

COMMISSIONER SPIESBACH:  Okay.  Roll call.

THE SECRETARY:  Commissioner Brown?

COMMISSIONER BROWN:  Yes. 

THE SECRETARY:  Commissioner Cohen?

COMMISSIONER COHEN:  Yes.  Yes. 

THE SECRETARY:  Commissioner Klinghoffer?

COMMISSIONER KLINGHOFFER:  Yes. 

THE SECRETARY:  Commissioner Spiesbach?

COMMISSIONER SPIESBACH:  Aye.

THE SECRETARY:  Commissioner Toro?

COMMISSIONER TORO:  Yes. 


(Whereupon, the Board discussed and took action on the following items: 

AIRPORT

 21. RESOLUTION NO. 11-255 - RESOLUTION ESTABLISHING A POOL OF APPROVED ENGINEERING FIRMS FOR DESIGN, CONSTRUCTION AND GRANT ADMINISTRATION SERVICES IN ACCORDANCE WITH THE “PAY TO PLAY LAW-FAIR AND OPEN PROCESS”; and 

 22. RESOLUTION NO. 11-256 - RESOLUTION AUTHORIZING A FULL MAINTENANCE AGREEMENT WITH ARROW ELEVATOR INCORPORATED FOR A MAINTENANCE SERVICES OF THE HYDRAULIC ELEVATOR AT THE AIRPORT IN AN AMOUNT NOT TO EXCEED $1,680.00 ($140.00 PER MONTH) FOR THE YEAR 2012; and

 23. RESOLUTION NO. 11-257 - RESOLUTION ACCEPTING A PROPOSAL FROM FOAM TECHNOLOGY, INC., IN AN AMOUNT NOT TO EXCEED $2,600.00 FOR FOAM TESTING FOR HANGAR A AND HANGAR C AT THE AIRPORT FOR THE YEAR 2012; and

 24. RESOLUTION NO. 11-258 - RESOLUTION AUTHORIZING A FULL MAINTENANCE AGREEMENT FOR AIRPORT SECURITY EQUIPMENT WITH SERVICE WORKS INC., IN AN AMOUNT NOT TO EXCEED $19,300.00 FOR THE YEAR 2012; and

 25. RESOLUTION NO. 11-259 - RESOLUTION ACCEPTING PROPOSAL FROM AFA PROTECTIVE SYSTEMS INC., IN THE AMOUNT NOT TO EXCEED $1,198.00 FOR THE ANNUAL MONITORING OF THE FIRE AND SPRINKLER ALARMS; and

 26. RESOLUTION NO. 11-260 - RESOLUTION ACCEPTING A PROPOSAL FROM UNITED FIRE PROTECTION CORPORATION IN AN AMOUNT NOT TO EXCEED $5,510.00 FOR THE ANNUAL INSPECTION AND TESTING OF THE PRE-ACTION AND FIRE ALARM SYSTEMS IN HANGARS A AND C AND THE WET SPRINKLER SYSTEMS IN HANGAR 3; and

 27. RESOLUTION NO. 11-261 - RESOLUTION ACCEPTING A PROPOSAL FROM INTERSTATE WASTE SERVICES FOR SOLID WASTE REMOVAL AT THE AIRPORT FOR THE YEAR 2012; and

 28. RESOLUTION NO. 11-262 - RESOLUTION RATIFYING A PAYMENT TO GC STEWART ASSOCIATES IN THE AMOUNT OF $1,000.00 FOR SURVEYING SERVICES RENDERED IN CONNECTION WITH THE NEW FENCE PROJECT (NJDOT FUNDED PROJECT); and

 29. RESOLUTION NO. 11-263 – RESOLUTION AUTHORIZING MAINTENANCE AGREEMENT WITH ENVIROCON FOR ALL HEATING AND HVAC RELATED ISSUES AT ALL AIRPORT BUILDINGS AND HANGARS IN THE AMOUNT NOT TO EXCEED $5,000.00 FOR THE YEAR 2012; and

 30. RESOLUTION NO. 11-264 - RESOLUTION AUTHORIZING MAINTENANCE AGREEMENT WITH AIR POWER, INC., FOR ALL PLUMBING RELATED ISSUES AT ALL AIRPORT BUILDINGS AND HANGARS IN THE AMOUNT NOT TO EXCEED $5,000.00 FOR THE YEAR 2012; and

 31. RESOLUTION NO. 11-265 - RESOLUTION AUTHORIZING MAINTENANCE AGREEMENT WITH S.J. CARNEY FOR ALL ROOF RELATED ISSUES AT ALL AIRPORT BUILDINGS AND HANGARS IN THE AMOUNT NOT TO EXCEED $5,000.00 FOR THE YEAR 2012; and

 32. RESOLUTION NO. 11-266 - RESOLUTION AUTHORIZING MAINTENANCE AGREEMENT WITH POSITIVE ELECTRIC FOR ALL HEATING RELATED ISSUES AT ALL AIRPORT BUILDINGS AND HANGARS IN THE AMOUNT NOT TO EXCEED $5,000.00 FOR THE YEAR 2012; and

 33. RESOLUTION NO. 11-267 - RESOLUTION RATIFYING THE EXECUTIVE DIRECTOR’S ACTIONS IN CONNECTION WITH AVANTAIR INC.; and

 34. RESOLUTION NO. 11-268 - RESOLUTION AUTHORIZING PAYMENT TO BIRDSALL SERVICES GROUP IN THE AMOUNT OF $58,096.65 FOR ENGINEERING SERVICES RENDERED IN CONNECTION WITH THE SITE REMEDIATION (LSRP) FOR PERIOD ENDING NOVEMBER 30, 2011 (ECIA FUNDED PROJECT); and

 35. RESOLUTION NO. 11-269 - RESOLUTION AUTHORIZING PAYMENT TO BIRDSALL SERVICE GROUP IN THE AMOUNT OF $29,312.00 FOR ENGINEERING SERVICES RENDERED IN CONNECTION WITH DESIGN OF THE HANGAR P IMPROVEMENTS FOR OCTOBER AND NOVEMBER 2011 (ECIA FUNDED PROJECT); and

 36. RESOLUTION NO. 11-270 - RESOLUTION AUTHORIZING PAYMENT TO C&S ENGINEERS, INC. IN THE AMOUNT OF $31,430.59 FOR ENGINEERING SERVICES RENDERED IN CONNECTION WITH THE CONSTRUCTION OBSERVATION OF THE PERIMETER FENCE PROJECT (NJDOT GRANT FUNDED PROJECT); and

 37. RESOLUTION NO. 11-271 - DISPOSITION OF BIDS FOR BUILDING/HANGAR P IMPROVEMENTS.)

(Whereupon, the Board discussed the following item: 

AIRPORT

 38. RESOLUTION AUTHORIZING AN AGREEMENT WITH BIRDSALL SERVICE GROUP FOR CONSTRUCTION ADMINISTRATION AND MANAGEMENT IN CONNECTION WITH HANGAR P IMPROVEMENTS (ECIA FUNDED PROJECT).)

COMMISSIONER SPIESBACH:  Okay.  We have lots going on at the Airport.

We have Resolutions 21 through 38.

But no.  Excuse me.  Through 37.

MR. PAGANELLI:  Correct.

COMMISSIONER SPIESBACH:  We’re pulling item number 38.

MR. PAGANELLI:  Correct.

COMMISSIONER SPIESBACH:  Okay.  Are there any questions of -- 

COMMISSIONER COHEN:  Yes.  I just had a general question.

COMMISSIONER SPIESBACH:  Um hum. 

COMMISSIONER COHEN:  When we have all of these contracts for work out there, are they bid out?  Lowest bidder comes -- lowest qualified bidder?

MR. PAGANELLI:  If we’re in a situation where we have an item that is required to be bid by statute, then yes.  So, if it’s over the statutory bid minimum, yes.

On situations where we’re letting like these few $5,000.00 contracts, they’re not bid.  But what we’ve done is, we’ve gone around and gotten quotes.  And based on either hourly, or based on what we’re getting, in terms of parts, we’ve sought to award them that way.

COMMISSIONER SPIESBACH:  Does that apply, also, Jim, professional services, where we get these pools established, but we had the option to either just solicit one proposal from an appropriate professional firm, whether it be legal, engineering, surveying, or what not.

Or we have the option of getting multiple proposals?

MR. PAGANELLI:  That's correct. 

COMMISSIONER KLINGHOFFER:  Question on 21, on the Approved Engineers, Louis Berger, there was some issues with them last year.  

Are we okay with them now?

Not with us, there was some U.S. Attorney issues with them.

MR. PAGANELLI:  There’s -- nobody in here has been selected for anything, so they’re in the pool.

COMMISSIONER KLINGHOFFER:  Okay. 

MR. PAGANELLI:  If we were to go forward and award things, we -- 

COMMISSIONER KLINGHOFFER:  I’m not suggesting they shouldn’t be.

MR. PAGANELLI:  Yes. 

COMMISSIONER KLINGHOFFER:  I think there was a -- 

COMMISSIONER SPIESBACH:  Well, in our professional solicitation for those pools, do we have something like, have you been adjudicated over the last three number of years?

MR. PAGANELLI:  Under investigation, things like that.

COMMISSIONER SPIESBACH:  Or under investigation.

COMMISSIONER TORO:  Um hum. 

COMMISSIONER SPIESBACH:  And they responded to that.

Did they respond -- 

MR. PAGANELLI:  I don't remember.  Do you have it?

MS. SAPINSKI:  We have it.

COMMISSIONER SPIESBACH:  No, no, no, no, no.

I’m just saying I think that if -- to go to Commissioner Klinghoffer’s point, before we would want to give an assignment, or even include them on a multiple request for proposal, we might want to make sure that we’re satisfied with the answer related to pending litigation, or any adjudications.

MR. PAGANELLI:  We do.  And we also double check -- sometimes people will put in a proposal that has a certain team.  

COMMISSIONER KLINGHOFFER:  Um hum. 

MR. PAGANELLI:  So, we are -- when you go back and look at the proposal from January of 2012, you’re happy with the team that you think you might get.

But once it’s time to actually give them work, it’s August.  People have changed.  

So, we do back and kind of refresh whatever they’re offering to us.

COMMISSIONER BROWN:  Just to go back on Commissioner Cohen’s question about 30 and 31, in terms of there -- you said we go out and do quotes.  

Do you keep a copy of that quote that you  -- okay.

MR. PAGANELLI:  Yes. 

COMMISSIONER BROWN:  Okay. 

COMMISSIONER SPIESBACH:  Any other questions?

Steve, are you comfortable with approving that?

COMMISSIONER KLINGHOFFER:  Are you comfortable?  I mean, you’re more on top of these things than I am.

COMMISSIONER SPIESBACH:  Well, as long as I know that that provision was in what they responded to, and I’d be very interested in seeing that prior to seeing their name on a Resolution.

Because I agree with you.  We have certain things we need to be sure of.

Well, with that in mind -- 

MR. PAGANELLI:  Just two other points.

COMMISSIONER SPIESBACH:  Okay.  

MR. PAGANELLI:  On 37, if you -- we may have gotten that Resolution to everybody a little bit late.

Thirty-seven is actually a rejection of all bids.  There was an issue on the bid spec.

COMMISSIONER SPIESBACH:  Um hum.  

MR. PAGANELLI:  And so, we had to reject everybody, which is why we drew 30 -- we withdrew 38.  

And then, 44, Luce, you’re pointing out? 

MS. SAPINSKI:  You’re going to get to 44.  They’re not in yet.

MR. PAGANELLI:  Oh.  Never mind.

COMMISSIONER COHEN:  I have a question to ask, please.

How many people are here?  Am I needed for a quorum? 

MR. PAGANELLI:  No.

COMMISSIONER SPIESBACH:  No.

COMMISSIONER COHEN:  All right.  I may have to bow out, and then I’ll come back in.

Okay?

MR. PAGANELLI:  Okay.  

COMMISSIONER SPIESBACH:  Okay. 

COMMISSIONER COHEN:  All right. 

(Whereupon, Commissioner Cohen left at 5:30 p.m.)

MR. PAGANELLI:  So, with that being said, Commissioner, 30 through 37, we withdrew 38.

COMMISSIONER SPIESBACH:  Um hum.  Well, actually, we had 21 through -- 

MR. PAGANELLI:  Oh.  I’m sorry.  The other page?

COMMISSIONER SPIESBACH:  -- through 37.

MR. PAGANELLI:  Okay.  

COMMISSIONER SPIESBACH:  Would anyone care to make a motion?

COMMISSIONER TORO:  I’ll move it.

COMMISSIONER KLINGHOFFER:  I’ll second it.

THE SECRETARY:  Commissioner Brown?

COMMISSIONER BROWN:  Yes. 

THE SECRETARY:  Commissioner Klinghoffer?

COMMISSIONER KLINGHOFFER:  Yes. 

THE SECRETARY:  Commissioner Spiesbach?

COMMISSIONER SPIESBACH:  Yes. 

THE SECRETARY:  Commissioner Toro?

COMMISSIONER TORO:  Yes. 

(Whereupon, the Board discussed and took action on the following items: 

FINANCE
 39. RESOLUTION NO. 11-272 - RESOLUTION AUTHORIZING PAYMENT OF CHARGES AND EXPENSES OF THE AUTHORITY’S $150,000,000 POOLED GOVERNMENT LOAN PROGRAM (SERIES 1986)

PAYMENTS DUE OTHERS FOR PGLP SERVICES
PHILIP A. LANZET                       $2,500.00

FINANCIAL CONSULTANT

DECEMBER 2011

MOODY’S INVESTORS SERVICES             $1,250.00

RATING AGENT

10-1-11 TO 12-31-11

BANK OF NEW YORK MELLON               $4,000.00

TRUSTEE, TENDER & PAYING AGENT

10-1-11 TO 12-31-11

WELLS FARGO                          $56,052.78

LETTER OF CREDIT

10-1-11 TO 12-31-11; and
 40. RESOLUTION NO. 11-273 - RESOLUTION ESTABLISHING A POOL OF APPROVED FINANCIAL ADVISORS IN ACCORDANCE WITH THE “PAY TO PLAY LAW - FAIR AND OPEN PROCESS” N.J.S.A. 19:44A-20.4 FOR THE YEAR 2012; and

 41. RESOLUTION NO. 11-274 - RESOLUTION ESTABLISHING A POOL OF APPROVED UNDERWRITING FIRMS IN ACCORDANCE WITH THE “PAY TO PLAY LAW - FAIR AND OPEN PROCESS” N.J.S.A. 19:44A-20.4 FOR THE YEAR 2012; and

 42. RESOLUTION NO. 11-275 - RESOLUTION AUTHORIZING AN AGREEMENT WITH PHILIP A. LANZET AS FINANCIAL CONSULTANT FOR THE PGLP FROM 1-1-12 TO 12-31-12; and

 43. RESOLUTION NO. 11-276 - RESOLUTION AUTHORIZING THE MANDATORY REDEMPTION OF SERIES 1986 PGLP BONDS TO BE REFUNDED FROM AVAILABLE MONIES UNDER THE AUTHORITY’S 1986 POOLED GOVERNMENT LOAN PROGRAM BONDS OF THE ESSEX COUNTY IMPROVEMENT AUTHORITY.)

COMMISSIONER SPIESBACH:  Okay.  Under Finance, we have Resolutions 39 through 43.

Any comment on any of those, Jim?

MR. PAGANELLI:  No.

Just in terms of 43, what we’re really looking to do there is pay down some of the bonds that we have.

The Board may hear us talk, in the past, about PGLP, is kind of a battle between interest earnings and interest expenses.

The interest expense has exceeded interest earnings for awhile.  We’ve done our best to try to keep costs down.  

But the -- with the help of Steve Pearlman’s firm, we are going to retire some of the debt -- or retire some of the bonds that we have in the available -- in the fund for loans.

And we’re also going to retire some of the debt service reserve fund, both permissible under the loan documents.  We think that will help us keep the cost down on that.

COMMISSIONER SPIESBACH:  Um hum.  Okay.  Any other questions?

Comments?

No?

Can we have a motion?

COMMISSIONER KLINGHOFFER:  I’ll move that.

COMMISSIONER TORO:  I’ll second.

COMMISSIONER SPIESBACH:  Thank you.

THE SECRETARY:  Commissioner Brown?

COMMISSIONER BROWN:  Yes. 

THE SECRETARY:  Commissioner Klinghoffer?

COMMISSIONER KLINGHOFFER:  Yes. 

THE SECRETARY:  Commissioner Spiesbach?

COMMISSIONER SPIESBACH:  Yes. 

THE SECRETARY:  Commissioner Toro?

COMMISSIONER TORO:  Yes. 

(Whereupon, the Board discussed and took action on the following items:

NEWARK RIVERFRONT PROJECT

 44.  RESOLUTION NO. 11-277 - RESOLUTION AUTHORIZING PAYMENT OF $23,294.26 TO P&S FOR ENGINEERING SERVICES RENDERED IN CONNECTION WITH NEWARK RIVERFRONT REDEVELOPMENT PROJECT FOR THE PERIOD ENDING 10-31-11; and

 45.  RESOLUTION NO. 11-278 - RESOLUTION AUTHORIZING PAYMENT OF $7,951.14 TO DeCOTIIS, FITZPATRICK & COLE, LLP FOR LEGAL SERVICES REGARDING NEWARK RIVERFRONT REDEVELOPMENT PROJECT FOR THE PERIOD ENDING 11-30-11.)

COMMISSIONER SPIESBACH:  Okay.  Next item would be the Newark Riverfront Project, two Resolutions.

Any questions on either one of those?

COMMISSIONER KLINGHOFFER:  Are you okay with these?

COMMISSIONER SPIESBACH:  I took a look them.  I -- 

COMMISSIONER KLINGHOFFER:  No, no, no, no.  I know that some of these you -- 

COMMISSIONER SPIESBACH:  Oh, that I’ve had to -- no.

As far as this is concerned, because this is just authorizing payments.  I don't have an issue with that.

MR. PAGANELLI:  You looked at them?

MS. SAPINSKI:  Um-hum.

COMMISSIONER KLINGHOFFER:  Okay.  Great.

Just wanted to make sure we had enough -- 

COMMISSIONER SPIESBACH:  Yes.  Yes.  No.  No.  Thanks, Steve.  Good catch.

If I did, it would --
COMMISSIONER KLINGHOFFER:  How’s the project moving along?

MR. PAGANELLI:  The project is ahead of schedule.  There were some issues on soils, which I think they’ve resolved.

We have one property owner left, which is the Rubin property that we’re still trying to work through.

And we are -- have a briefing schedule that starts on the 6th, reply briefs on the 24th, on an issue with regard to the date of valuation for the property.

COMMISSIONER KLINGHOFFER:  So, that’s not going to be resolved voluntarily?

MR. PAGANELLI:  I doubt it.  I mean, maybe that helps one way or another.

But I would think somewhere next summer.

COMMISSIONER KLINGHOFFER:  Hmm.

COMMISSIONER SPIESBACH:  Any other questions?

COMMISSIONER KLINGHOFFER:  Does that affect the construction?

MR. PAGANELLI:  No.  No.  The County owns the property.  The project is going forward.  The project will be done in the spring.

COMMISSIONER KLINGHOFFER:  So, it’s only a matter of resolving the accounting issue.

Right?

MR. PAGANELLI:  How much.

COMMISSIONER SPIESBACH:  Okay.

Is there a motion for 44 and 45?

COMMISSIONER BROWN:  I’ll move it.

COMMISSIONER SPIESBACH:  Second?

COMMISSIONER KLINGHOFFER:  I’ll second.

COMMISSIONER SPIESBACH:  Thank you.

THE SECRETARY:  Commissioner Brown?

COMMISSIONER BROWN:  Yes. 

THE SECRETARY:  Commissioner Klinghoffer?

COMMISSIONER KLINGHOFFER:  Yes. 

THE SECRETARY:  Commissioner Spiesbach?

COMMISSIONER SPIESBACH:  Yes. 

THE SECRETARY:  Commissioner Toro?

COMMISSIONER TORO:  Yes. 

(Whereupon, the Board discussed and took action on the following item:

CMMI

 46.  RESOLUTION NO. 11-279 - RESOLUTION AUTHORIZING PAYMENT OF $3,042.95 TO DeCOTIIS, FITZPATRICK & COLE, LLP, FOR LEGAL SERVICES IN CONNECTION WITH CMMI FOR THE PERIOD ENDING 11-30-11.)

COMMISSIONER SPIESBACH:  Okay.  
Last item, CMMI, one Resolution, payment to DeCotiis for legal services.

COMMISSIONER KLINGHOFFER:  You had circled a number of -- or someone circled something about foreclosure.

What was going on there?

MR. PAGANELLI:  I did.  I’m still waiting for some responses back.

So, what we’re going to ask the Board to do is approve the Resolution, and -- up to that amount.  And we’re still doing some homework to make sure that it’s for this.

I assume it is, because we’re dealing with foreclosing them out.  I just -- it kind of dawned on me when I saw those numbers, so I just circled them on my copy.

COMMISSIONER SPIESBACH:  So you’re waiting for clarification on them.

MR. PAGANELLI:  I assume it’s all -- 

COMMISSIONER SPIESBACH:  Because I confused, too.

MR. PAGANELLI:  -- foreclosure.

COMMISSIONER SPIESBACH:  Yes. 

MR. PAGANELLI:  But I just wanted to -- you know, make sure.

COMMISSIONER SPIESBACH:  Can we have a motion, please?

COMMISSIONER TORO:  I’ll move it.

COMMISSIONER BROWN:  I’ll second.

COMMISSIONER SPIESBACH:  Thank you.

THE SECRETARY:  Commissioner Brown?

COMMISSIONER BROWN:  Yes. 

THE SECRETARY:  Commissioner Klinghoffer?

COMMISSIONER KLINGHOFFER:  Yes. 

THE SECRETARY:  Commissioner Spiesbach?

COMMISSIONER SPIESBACH:  Aye.

THE SECRETARY:  Commissioner Toro?

COMMISSIONER TORO:  Yes. 

(Whereupon, the Board discussed the following items: 

ADDITIONAL INFORMATION

 A.  AIRPORT MONTHLY OPERATOINAL REPORT
 B.  REPORT OF PGLP ADMINISTRATOR
 C.  ARTICLE FROM AAP.COM ABOUT SOLAR ENERGY PROGRAM AT CAMDEN COUNTY; 

 D.  BIRDSALL’S UP-DATE REPORTS ON ENVIRONMENTAL ISSUES AND TESTING AT THE AIRPORT

 E.  USE OF BOND REVENUE FOR CAPITAL IMPROVEMENT PROJECTS – BOND COUNSEL OPINION DATED DECEMBER 1, 2011
 F.  ST. BENEDICT’S REQUEST TO USE OUR PARKING FACILITY ON 12-1-11.)

COMMISSIONER SPIESBACH:  Okay.  Any other questions on additional information?

COMMISSIONER KLINGHOFFER:  Is this the same Saint Benedict’s?  They do this every year?

MR. PAGANELLI:  Yes. 

COMMISSIONER KLINGHOFFER:  This is for their -- 

MS. SAPINSKI:  Tricky tray.  

COMMISSIONER BROWN:  Their what?

MS. SAPINSKI:  I think it’s a tricky tray event.

MR. PAGANELLI:  They have events there.  They’re right across the street from us.  

COMMISSIONER BROWN:  Yes. 

MR. PAGANELLI:  So, when they have overflow parking, they’ll use --

COMMISSIONER BROWN:  Okay. 

MR. PAGANELLI:  -- they’ll use our lot.  They indemnify us.  They hold us harmless.  They give us insurance, in case someone falls or whatever so -- 

COMMISSIONER SPIESBACH:  Okay.  Are there any other comments, or any -- 

COMMISSIONER TORO:  The solar energy program, legally deficient?  

What does that mean?

MR. PAGANELLI:  Say that again for me.

COMMISSIONER TORO:  It said that -- you know, they rejected it on legal grounds for being legally deficient.

MR. PAGANELLI:  Your article -- 

COMMISSIONER TORO:  The solar panel?

MR. PAGANELLI:  -- Commissioner?

COMMISSIONER SPIESBACH:  Yes.  Yes.  I’m just trying to -- I saw that.

A VOICE:  It appears that this conference has ended, because all other participants have terminated.

MS. SAPINSKI:  Oh, that’s right.

A VOICE:  If you want to continue to hold, press one now, otherwise this conference will be terminated at this time.

(Whereupon, there was a pause in the proceedings.)

MS. SAPINSKI:  So, should we hang on --

COMMISSIONER SPIESBACH:  Okay.  Maybe she’ll call back in.

No.  Actually, there was just an article -- 

A VOICE:  You did not enter a response.

COMMISSIONER SPIESBACH: -- that I had -- I was perusing one day, and I saw it, and I just sent it off to Jim because I found it interesting that with all of the discussions we were having  -- 

COMMISSIONER TORO:  Right.

COMMISSIONER SPIESBACH:  -- about solar, et cetera, and so forth, where it had been talked about, tried, put in place, or whatever, there was something going haywire with it.

So, it was more along the lines of for your information.

COMMISSIONER TORO:  Right.

COMMISSIONER SPIESBACH:  I’m trying to remember specifically.  I really didn’t --
COMMISSIONER KLINGHOFFER:  There was another county I saw -- 

COMMISSIONER SPIESBACH:  Well, it was Camden, I think.

COMMISSIONER KLINGHOFFER:  No, no.  But I think The Ledger had something -- was it Passaic County -- last week -- 

COMMISSIONER BROWN:  They had something today, too.

COMMISSIONER KLINGHOFFER:  Pardon me?

COMMISSIONER BROWN:  I think they had something today. 

COMMISSIONER KLINGHOFFER:  I didn’t see it today.  

Apparently, they were withdrawing their bond -- I think they were withdrawing their bond issue.

COMMISSIONER SPIESBACH:  Well, it’s not surprising.

COMMISSIONER KLINGHOFFER:  Because it didn’t make sense.  

COMMISSIONER SPIESBACH:  The financial -- yes.  The financials are going a little haywire with the SREC devaluation, and all the rest and -- 

MR. PAGANELLI:  We talked to our consultant, maybe three, four weeks ago.  

They thought new legislation was coming forward that would stabilize the SREC market.  We -- you know, kind of inquired with him.

But in the meantime -- you know, right when we had our breakfast at the arena, kind of after that, some of the feedback we were getting was the SREC market is soft, to say the least.

So, we kind of pulled back, and just kind of -- 

COMMISSIONER SPIESBACH:  Um hum. 

MR. PAGANELLI: -- waiting and see what happens there.

COMMISSIONER SPIESBACH:  So, we really haven’t committed a lot of funding to that initiative.

Right?

MR. PAGANELLI:  None.

COMMISSIONER SPIESBACH:  Okay.  Good.

COMMISSIONER KLINGHOFFER:  It’s not only that, I’ve seen not for profits --
COMMISSIONER SPIESBACH:  That was the point I was trying to bring out.
COMMISSIONER TORO:  Oh, I know.

COMMISSIONER SPIESBACH:  Because we haven’t funded anything yet.

MR. PAGANELLI:  Only one -- 

MS. DILLON:  One -- one at a time.

COMMISSIONER SPIESBACH:  Sorry.

COMMISSIONER KLINGHOFFER:  This is just -- I mean, it’s a general flow of events.  It’s not just us.

COMMISSIONER SPIESBACH:  Yes.  Yes. 

So, it’s -- the reason I wanted a copy of it was just look at the solar market as influx right now.  And if we have some decisions to make, then we try and make them at the appropriate time.

MR. PAGANELLI:  Both DeCotiis -- just so everybody knows -- both DeCotiis, who we had asked to look at it legally, and Birdsall, who was looking at the engineering, didn’t charge us for the work, their attendance at meetings, the conferences they had here.  So, there’s been no  -- 

COMMISSIONER SPIESBACH:  Okay. 

MR. PAGANELLI:  -- out of pocket.

COMMISSIONER SPIESBACH:  Good.

COMMISSIONER KLINGHOFFER:  And next meeting’s our organizational meeting?

MR. PAGANELLI:  No.  February is the organizational meeting.

COMMISSIONER KLINGHOFFER:  Why do we do it in February?  Strange time, isn’t it?

MR. PAGANELLI:  Yup. 

COMMISSIONER SPIESBACH:  That’s when all the authorities seem to reorganize in February.

COMMISSIONER KLINGHOFFER:  Well, okay.  

COMMISSIONER SPIESBACH:  I guess          re-appointments happen in January.  I don't know.

COMMISSIONER BROWN:  And the County’s having their thing Sunday the 1st?

MR. PAGANELLI:  The Freeholders will be sworn in -- 

COMMISSIONER BROWN:  The swearing in -- swearing in Sunday.

MR. PAGANELLI:  -- and the Surrogate will be sworn.  Yes. 

COMMISSIONER SPIESBACH:  Any other business?

If not, we just need the motion to adjourn?
COMMISSIONER KLINGHOFFER:  So moved.

COMMISSIONER BROWN:  Second.

THE SECRETARY:  Commissioner Brown?

COMMISSIONER BROWN:  Yes. 

THE SECRETARY:  Commissioner Klinghoffer?

COMMISSIONER KLINGHOFFER:  Yes. 

THE SECRETARY:  Commissioner Spiesbach?

COMMISSIONER SPIESBACH:  Aye.

THE SECRETARY:  Commissioner Toro?

COMMISSIONER TORO:  Yes. 

COMMISSIONER SPIESBACH:  Thank you all.

Happy new year.

(Whereupon, the proceedings were concluded at 5:37 p.m., Resolution No. 11-31.)
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